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Orleans Parish School Board 
3520 General DeGauUe Drive * Suite î 5055 * New Orleans, Louisiana * 70114 

(504)304-5660 office (504)309-2865 fax 
Darryl C KUbert, Superintendent 

January 11, 2010 

RE: CAFR 2009 

The President and Members 
Orleans Parish School Board 

The Orleans Parish School Boani is aggressively planning our school system's financial 
ftiture. With a population that continues to be drenched in higher living cost, higher 
taxes, and lower future expectations, we recognize that a quality education system is a 
key to recovery. 

Most importantly, the Board has overseen the activities of the Superintendent and 
administration in rdjuilding the academic standing and achievement of our indents. 
Since the storm, our district schools have achieved upwards of 96 percent in student 
attendance and a 97 percent senior graduation rate. We extended our school day and 
invested ftmds to provide a significant increase in staff professional development. 

The following is an update of services and activities the Orleans Parish Schools have 
performed: 

Academic Update 

• Students have access to instructional technology (web-based programs) 24 hours a 
day, 7 days a week. 

<• Parents have online access to their child's grades, assignments and can track 
progress, 

• Students reading abilities are assessed and remediated through the Adolescait 
Literacy Initiative grades 4 - 1 0 . 

•J* Student Academic Reviews are held where teachers and administrators and 
instructional staff meet to discuss and review the individual needs of all students. 

• Robotics programs are in elementary and high schools. 

• Performance Series is a computer assessment program, which allows pinpointing 
of student understanding across a range of core subjects; prescribes specific 
lessons for studait achievement based upon test data; and supports Response to 
Intervention (RTI). 

'Success is the ONL Y OPTIONr 

1 1 



• Achievement Series is a powerftil web-based district-wide assessment solution 
that alfows K - 1 2 educators to devefop and administer tests, capture immediate 
results, and produce standards-based reports. 

• Teachers and administrators have access to a longitudinal data system to plan 
instruction based on student data. 

• Teachers have access to curriculum pacing guides and ahgnment based on the 
Louisiana Conprehensive Curriculum. 

• Teachers have common assessments for core subjects in grades 2 - 1 2 . 

• Science students compile academic portfolios that highlight study skills and 
document instructional components. 

• District recognized for 100% compliance in IDEA Special Education Services for 
students. 

• District provides Child Search evaluation services to all pre-school children ages 
3-5 who reside in Orleans Parish. 

Accountability Update 

• Completed the second evaluation of OPSB charter schools utilizing the NACSA 
Charter School Framework adopted by BESE and OPSB. 

• Completed the second evaluation of NOPS schools utilizing a modified version of 
charter school framework, 

• Developed and implemented ExCELSS Protocol-Examining Curriculum 
Enhanced Learning for Students - a uniform process for monitoring and learning. 

Safetv and Security Update 

• Initiated the implementation ofthe revised State Safety and Security Plan at all 
OPSB schools. 

• Deployed "Visitor Management" software and hardware in NOPS schools to 
create a data base of visitors that tracks visitors and checks against a national 
crime registry through the use of a driver's license swipe before the visitor is 
given an access pass. 

• Secured, boarded and monitor OPSB vacant properties. 

•> Training and Professional Development Activities: 
o Training provided to school personnel on Emergency Management, Crisis 

Communications and Bomb Threats, basic personnel qualifications 

"Success is the ONLY OPTIONr 



o All security officers are CPR Certified and trained in First Aid 

o Collaborating with IT and Facilities Departments for implementation IP 
controlled access to each OPSB school. 

o Security Camera System in several schools 

The Orleans Parish School board is committed to creating a world-class public education 
system that is child centered and supports the rebuilding ofthe city of New Orleans. 

Respect fiilly, 

Darryl C. Kilbert, Superintendent 
Orleans Parish Public Schools 

'Success is the ONLY OPTION!" 



Orleans Parish Public Schools 
3520 General deGaulle Drive * New Orleans, Louisiana * 70114 
(504)304-5680 office (504)309-2865 fax 

Stan Smith, Chief Financial Officer 

January 7, 2010 

The President and Members 
Orleans Parish School Board 

We are pleased to present the Annual Financial Report of the Orleans Parish School 
Board (OPSB) for the fiscal year ended June 30, 2009. Responsibility for both the 
accuracy ofthe data, and the completeness and fairness ofthe presentation, including all 
disclosures, rest with the OPSB. 

To the best of our knowledge and belief, the data included in the financial report is 
accurate in all material respects and is reported in a manner designed to present fairly the 
Statement of Net Assets and Statement of Activities of the OPSB. All disclosures 
necessary to enable the reader to gain an understanding ofthe OPSB financial activities 
have been included. This report also includes all fiinds and account groups ofthe School 
Board. 

The Annual Financial Report is presented in two sections: Introductory and Financial. 
The Introduction Section includes this Transmittal Letter and a list of principal officials. 
The Financial Section includes required supplemental information (Management 
Discussion and Analysis), basic financial statements, and other supplemental information, 
as well as the independent auditors' report on the basic financial statements. 

The OPSB is a political subdivision created under Louisiana State Statues and has the 
power to sue and be sued, to make rules and regulations for its own govemment 
consistent with the laws ofthe state of Louisiana and the regulations ofthe State Board of 
Elementary and Secondary Education. The School Board operates within Orleans Parish 
providing a full range of regular education and related services as required by the 
Louisiana State Statutes. It is authorized to establish public schools (including the 
authorization of Charter schools) it deems necessary to provide adequate school facilities 
for the children ofthe parish, to determine the number of teachers to be employed and to 
determine local supplement to their salaries. Accordingly, the OPSB is not included in 
any other govemmental reporting entity since its members are elected by the public for a 
term of four years and have decision-making authority, the power to designate 
management, the ability to significantly influence operations and have primary 
accountability for fiscal matters for the Orleans Parish School System. 

The boundaries of the OPSB area of responsibility and the City of New Orleans are 
coterminous and located near the mouth ofthe Mississippi River in Southeast Louisiana. 
The leading industries of the local economy are petroleum, port, tourism, and 
construction. 
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Continued: Annual Financial Report 2009 

All fijnds and entities controlled by or dependent on the OPSB are included in the report. 
These financial statements present the School Board as the primary govemment. OPSB 
had twelve active Charter Schools. These Charter Schools and their enrollment as of 
February 1, 2009 are as follows: 

Charter School 
Audubon Charter School 
Benjamin Franklin High School 
Einstein Charter School 
Edward Hynes Charter School 
Lake Forest Elementary Charter School 
Lusher Charter School 
New Orieans Science and Math High School 
Robert Russa Moton Elementary 
Priestley School Of Architecture and Construction 
Warren Easton Senior High School 
Algiers Charter Schools; 

Alice M. Harte Elementary 
Edna Karr High School 

Total Enrollment 

Number of 
Students 

624 
558 
493 
464 
436 

1,456 
337 
185 
307 
859 

623 
815 

7,156 

The charter schools' financial statements are presented in the report as discrete 
component units ofthe reporting entity because they are fiscally dependent on the OPSB. 

Respectfully 

ley C^Smith 
Chief Fmancial Officer 
Orleans Parish Public Schools 



LAPORTE SEHRT 
RoMiG HAND 
CERTiriED PUBLIC ACCOUNTANTS 

Independent Auditor's Report 

To the Orleans Parish School Board 
New Orleans, Louisiana 

We have audited the accompanying financial statements of the governmental activities, the aggregate discretely 
presented component units, each major fund, and the aggregate remaining fund infonnation ofthe Orleans Parish School 
Board (School Board) as of and for the year ended June 30,2009, which collectively comprise the School Board's basic 
financial statements as listed in the table of contents. These financial statements are the responsibility ofthe School 
Board's management. Our responsibility is to express opinions on these financial statements based on our audit. We did 
not audit the following discretely presented component units which represent 91%, 92% and 79%, respectively, of the 
assets, net assets, and revenues ofthe aggregate discretely presented component units: Hynes Charter School, Lusher 
Charter School, New Orieans Charter Science and Math School, Wan^en Easton Senior High School, Lake Forest 
Elementary Charter School, Robert Russa Moton Charter School, Priestley School of Architecture and Construction, Ben 
Franklin High School and Algiers Charter Schools - Alice M. Harte Elementary and Edna Karr High School. These 
financial statements were audited by other auditors whose reports thereon were furnished to us and our opinion herein on 
the financial statements, in so far as it relates to the amounts included for the discretely presented component units, is 
based solely on the report of the other auditors. 

We conducted our audit in accordance with auditing standards generally accepted in the United States of America and the 
standards applicable to financial audits contained in Govemment Auditing Standards, issued by the Comptroller General 
of the United States. Those standards require that we plan and perform the audit to obtain reasonable assurance about 
whether the financial statements are free of material misstatement. An audit includes examining, on a test basis, evidence 
supporting the amounts and disclosures in the financial statements. An audit also includes assessing the accounting 
principles used and significant estimates made by management, as well as evaluating the overall financial statement 
presentation. We believe that our audit provides a reasonable basis for our opinions. 

In our opinion, the financial statements refen^ed to above present fairiy, in all material respects, the respective financial 
position ofthe governmental activities, the aggregate discretely presented component units, each major fund, and the 
aggregate remaining fund information ofthe School Board, as of June 30,2009, and the respective changes in financial 
position, and, where applicable, cash flows thereof for the year then ended in conformity with accounting principles 
generally accepted in the United States of America. 
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In accordance with Govemment Auditing Standards, we have also issued our report dated January 5, 2010, on our 
consideration ofthe School Board's internal control over financial reporting and on our tests of its compliance with certain 
provisions of laws, regulations, contracts and grant agreements and other matters. The purpose of that report is to 
describe the scope of our testing of intemal control over financial reporting and compliance and the results of that testing, 
and not to provide an opinion on the internal control over financial reporting or on compliance. That report is an integral 
part of an audit performed in accordance with Govemment Auditing Standards and should be considered in assessing the 
results of our audit. 

The management's discussion and analysis and budgetary comparison information on pages 3 through 12 and pages 67 
through 72, respectively, are not a required part of the basic financial statements, but are supplementary information 
required by accounting principles generally accepted in the United States of America. We have applied certain limited 
procedures, which consisted principally of inquiries of management regarding the methods of measurement and 
presentation ofthe required supplementary information. However, we did not audit the information and express no opinion 
on it. 

Our audit was conducted for the purpose of forming opinions on the financial statements that collectively comprise the 
School Board's basic financial statements. The introductory section, combining and individual non-major fund financial 
statements and schedules, and statistical schedules are presented for purposes of additional analysis and are not a 
required part of the basic financial statements. The accompanying schedule of expenditures of federal awards is 
presented for purposes of additional analysis as required by U.S. Office of Management and Budget Circular A-133, 
Audits of States, Local Govemments, and Non-Profit Organizations, and is also not a required part ofthe basic financial 
statements ofthe School Board. The combining and individual non-major fund financial statements and the schedule of 
expenditures of federal awards have been subjected to the auditing procedures applied In the audit of the basic financial 
statements and, in our opinion, are fairiy stated in all material respects in relation to the basic financial statements taken 
as a whole. The introductory section and statistical schedules have not been subjected to the auditing procedures applied 
in the audit of the basic financial statements and, accordingly, we express no opinion on them. 

Januarys, 2010 
A Professional Accounting Corporation 



ORLEANS PARISH SCHOOL BOARD 
NEW ORLEANS, LOUISIANA 

Management's Discussion and Analysis 

Overview and Analysis of Financial Activities 

The Orieans Parish School Board (School Board), as the financial manager ofthe Orieans Parish School System, offers 
the readers of these financial statements an overview and analysis of the financial activities of the School Board. This 
overview and analysis is designed to assist the users of these financial statements to focus on significant issues, identify 
significant changes in the School Board's financial position both at the govemment-wide and fund levels, and highlight 
material changes from the School Board's approved budget. 

Our discussion and analysis ofthe School Board's financial performance includes a section entitled Financial Highiights 
which provides an overview of its financial activities for the fiscal years ended June 30,2009 and 2008. This discussion 
and analysis should be read in conjunction with the Annual Financial Report's Letter of Transmittal in the Introductory 
Section, the School System's Financial Statements (Financial Section), and the Notes to the Financial Statements. 

Financial Highlights 
• As of June 30,2009 the School Board reported a consolidated net assets total of $3.6 million. This consolidated 

total represents a decrease of approximately $500,000 over the June 30,2008 balance of $4.1 million at June 
30,2008. The June 30,2009 balance represents an increase of approximately $104.5 million over the June 30, 
2006 deficit of $100.9 million. 

• As of June 30,2009 the School Board reported General Fund fund balance of $54.2 million. This represents a 
decrease of $19.8 million from the June 30,2008 balance of $74.0 million. The components of this decrease are 
as foHovire: (1) Recalculation of the Recovery School District's share of FY 2006-07 and FY 2007-08 local 
revenues totaled $5.9 million; (2) Payment to OPSB charter schools for Minimum Foundation Payments (MFP) 
and local share revenues in excess ofthe actual amounts received by $6.2 million; (3) FY 2008-09 General Fund 
operations loss of $7.7 million. The operating loss, which was anticipated, is related to legacy costs, such as 
retiree health insurance and wori^ers compensation claims run out. 

• Ad valorem tax revenues totaled $79.9 million, which represents a deaease of $9.6 million, or 10.8%, from the 
previous fiscal year. The FY 2008-09 ad valorem tax revenues represent 72.1% ofthe Pre-Hunicane Katrina or 
FY 2004-05 levels. 

• Sales tax revenues totaled $79.4 million, which represents a decrease of $8.1 million, or 9.3%, from the previous 
year. The FY 2008-09 sales tax revenues represents 88% ofthe Pre-Hunicane Katrina or FY 2004-05 levels. 

• The Minimum Foundation Program (MFP) distribution from the State of Louisiana totaled $36.1 million for FY 
2008-09. Louisiana funds public education through a block grant known as the Minimum Foundation Program, or 
MFP. The MFP formula is developed and approved annually by The Louisiana State Board of Elementary and 
Secondary Education. 

• Since August 2005 the School Board has received $59.4 million in Humcane Katrina insurance proceeds. The 
entire amount has been recorded as deferred income pending the results of legal actions. See Note 20 for a 
complete explanation. 



ORLEANS PARISH SCHOOL BOARD 
NEW ORLEANS. LOUISIANA 

Management's Discussion and Analysis 

• During FY 2008-09 expenditures on Federal awards totaled $65.2 million. The three largest grants were as 
follows: (1) U.S. Department of Homeland Security, FEMA Disaster Relief Program, = $7.3 million; (2) U.S. 
Department of Education, No Child Left Behind, Title I = $29.8 million; (3) U.S. Department of Education, No 
Child Left Behind, Title II = $4.8 million; (4) U.S. Department of Education, Innovative Education Program 
Strategies, Title V = $5.3 million; and (5) U.S. Department of Education, Restart, = $8.4 million. These 
expenditures benefit OPSB students, OPSB Charter School students and non-public students. 

• During FY 2008-09 the School Board bon-owed an additional $14.5 million under the Debt Service Assistance 
Program. The Gulf Opportunity Zone Act allowed for the issuance of Gulf Tax Credit Bonds to assist local 
govemments to pay bonded indebtedness. The School Board bon-owed $61.7 million under this program in prior 
fiscal years, which makes the total amount borrowed $76.2 million. Principal and interest payments for these 
bonds are defen-ed until July 15,2012. 

• Principal payments on bonds and notes payable, along with lease obligations totaled $27.4 million. 

• As of June 30,2009 the School Board had total long-term obligations of $434.5 million. This is comprised ofthe 
following: (1) Bonds, Notes and Capitalized Lease Obligations of $309.6 million; (2) Accnjed interest payable of 
$43.6 million; (3) Compensated absences of $17.4 million; and (4) Claims payable of $63.9 million. 

• As of June 30, 2009 the School Board had net assets in its Debt Service funds of $145.5 million. The 
components of this are as follows: (1) General Obligation Bonds = $29.9 million; (2) 1991 Refunding Bonds, 
Accrued Interest = $38.5 million; (3) Gulf Opportunity Bonds = $77.1 million. These funds are dedicated by 
Board action to the repayment ofthe related outstanding debt. 

• As of June 30,2009 the School Board had a net investment in capital assets, book value less accumulated 
depreciation, of approximately $215.5 million, which includes the long-tenn receivable due from the RSD of 
$134.6 million. The long-term debt plus accrued interest on these capital assets totaled $215.2 million. The 
difference between the net investment in capital assets, net of related debt represents a small surplus of 
approximately $0.3 million. This small surplus is an accumulation of years of investment in capital projects less 
the related debt. Hurricane Katrina and the related destnjction ofthe physical facilities obviously contributed to 
this deficiently. 

• Capital project expenditures during FY 2008-09 for both major construction and repair and maintenance projects 
totaled $15.6 million. Capital project expenditures are projected to substantially increase as Phase One ofthe 
Master Plan is implemented. 

• At June 30, 2009 the component units (i.e., the twelve charter schools) had net assets of $43.2 million. 
Additionally, revenue for the current fiscal year totaled $83.8 million. 



ORLEANS PARISH SCHOOL BOARD 
NEW ORLEANS, LOUISIANA 

Management's Discussion and Analysis 

Using this Annual Financial Report 

This discussion and analysis is intended to serve as an introduction to the School Board's Annual Financial Report. The 
basic financial statements consist of the following: (1) Govemment-wide Financial Statements; (2) Fund Financial 
Statements; (3) Notes to the Financial Statements; (4) Supplementary Financial Infonnation. 

Govemment-wide financial statements (pages 14 through 17) include the Statement of Net Assets (Deficit) and Statement 
of Activities, which provide information about the activities ofthe School Board as a whole and present a longer-tenn view 
ofthe School Board's finances. In summary, the govemment-wide financial statements show the results of operations and 
financial position using the total economic resources measurement focus and the accrual basis of accounting which 
emphasizes the long-tenn financial picture and are very similar to the financial statements ofthe private sector. 

The Fund financial statements (pages 19 through 28) represent infonnation for three fund categories - governmental, 
proprietary and fiduciary. Financial statements for govemmental funds tell how we financed our services in the short-term 
as well as what remains for future spending. These fund statements provide the reader with some insights into the School 
Board's overall financial health. In short, the fund-level financial statements show the results of operations and financial 
position using the current financial resources measurement focus and the modified accnjal basis of accounting, 
emphasizing the change in fund balances as a result ofthe current year's operations, as well as the amount of resources 
available to spend. 

Fund financial statements also report the School Board's operations in more detail than the govemment-wide financial 
statements by providing information about the School Board's most significant funds, which consists of the General Fund, 
Pass Through Fund, General Obligation Bond Fund, Refunding Bond Fund, Gulf Opportunity Bond Fund, Hun*icane 
Katrina Restoration Fund, and the Federal Grant Fund. The Govemmental Balance Sheet and Statement of Revenues, 
Expenditures and Changes in Fund Balances include the major funds as well as an aggregate ofthe remaining funds that 
report general govemment operations. Proprietary Funds - Internal Service are an accounting device used to accumulate 
and allocate costs intemally among the School Board's major functions/funds. The School Board uses intemal service 
funds for its employee health insurance, retiree health insurance and workers compensation. Because these services 
predominantly benefit the govemmental rather than business-type functions they are included within govemmental 
activities in the govemment-wide financial statements. 

The Statement of Fiduciary Net Assets and the Statement of Changes in Fiduciary Net Assets provide financial 
information about activities for which the School Board acts solely as an agent for the benefit of students and parents. 

Other sections include Notes to the Financial Statements (Pages 30 through 65) and certain Required Supplementary 
Infonnation (Pages 67 through 72). Included in the Required Supplementary Information is a comparison ofthe General 
Fund budget with actual results on pages 67 and 68. Over the course of the year, the School Board revises its budget as 
it attempts to deal with unexpected changes in revenues and expenditures. 



ORLEANS PARISH SCHOOL BOARD 
NEW ORLEANS, LOUISIANA 

Management's Discussion and Analysis 

Reporting on School Board as a Whole 

Government-Wide Financial Analysis 

The following analysis focuses on the Statement of Net Assets (Deficit) (Table 1) and Statement of Activities (Table 2) of 
the School Board's governmental activities: 

Govemmental Activities 

Current and aher Assets 
Capital Assets, Net 
Long-Tenn Receivable RSD 

Total Assets 

Cun-ent and Other Liabilities 

Long-Term Liabilities 

Total Liabilities 

Net Assets (Deficit): 
Invested in Capital Assets, 

Net of Debt 
Restricted 
Unrestricted 

Total Net Assets (Deficit) 

$ 

i= 

2009 

330,278,808 
80,860,012 

134,614,743 

545,753,563 

107,647,249 

434.534.732 

542,181,981 

252,407 
159.545,670 

(156.226.495) 

3.571,582 

2008 

$ 299,212,512 
78,766.173 

134,614,743 

512,593.428 

59.966.328 

448,499.253 

508,465,581 

(26,070,758) 
153,528.143 

(123.329,538) 

$ 4,127,847 

Increase 
(Decrease) 

Amount 

$ 31.066.296 
2,093,839 

-

33,160,135 

47,680,921 

(13,964,521) 

33.716.400 

26.323.165 
6,017,527 

(32.896,957) 

$ (556,265) 

Increase 

(Decrease) 
Percent 

10.38 % 
2.66 % 
0.00 % 

6.47 % 

79.51 % 

(3.11)% 

6.63 % 

100.97 % 
3.92 % 

(26.67) % 

(13.48) 0/, 

The School Board's net assets were $3,571,582 at June 30, 2009 and $4,127,847 at 2008, which represents the 
accumulated results of all govemmental operations. Ofwhich, $(156,226,495) and $(123,329,538) were unrestricted at 
June 30,2009 and 2008, respectively. Restricted net assets are reported separately to show legal constraints from debt 
covenants, capital projects and enabling legislation that limit the School Board's ability to use those net assets for day-to
day operations. As of June 30, 2009 and June 30, 2008, the restricted net assets amounted to $159,545,670 and 
$153,528,143 respectively. 

Current and other assets increased from June 30,2008 to June 30,2009 by $31,066,296. The primary reasons for this 
net change are as follows: (a) Grants receivables increased $6,828,689; (b) Debt service cash and investments increased 
by $10,718,474; (c) The Hurricane Katrina Restoration Fund cash increased by $24,797,552 due to an insurance 
settlement, (d) The Hunicane Katrina Fund also reflects an increased receivable in the amount of $18,394,798; (e) The 
Genera! Fund cash deaeased by $33,936,201 due an operational deficit and increased interfund receivables. 



ORLEANS PARISH SCHOOL BOARD 
NEW ORLEANS, LOUISIANA 

Management's Discussion and Analysis 

Net capital assets increased from June 30,2008 to June 30,2009 by a net amount of $2,093,839 due primarily to building 
improvements in excess of building and equipment depreciation. (See Notes 2 and 5 in the accompanying financial 
statements for additional discussion regarding depreciation methods and related accumulated depreciation). Both the 
June 30.2009 and June 30,2008 financial statements reflect $134,614,742 of net capital assets transfen-ed to the RSD 
as a long-tenn receivable since ACT 35 provides for these capital assets to be returned to the School Board at the end of 
five years. 

Current and other liabilities increased $47,680,921 due to deferring the $24,797,522 of insurance proceeds received 
during FY 2008-09 and reclassifying the $9,986,825 of insurance proceeds previously recognized as income to deferred 
income. 

Long-term liabilities decreased by $13,964,521. The primary composition of this net change is as follows: (a) an increase 
In Debt Service Assistance Loan proceeds of $14,480,519; (b) principal payments of $27,435,853; (c) a decrease in 
compensated absences of $3,646,168; and (d) a decrease in the liability for claims payable of $2,834,577 (see Note 14, 
Litigation and Contingencies in the accompanying financial statements for additional discussion regarding litigation). 

Table 2 
Condensed Comparative Statement of Activities (in Tiiousands) 

For the Years Ended June 30,2009 and 2008 

Govemmental Activities 

Revenues 

Program Revenues 

Charges for Services 

Operating Grants 

Capital Grants 

Total Program Revenues 

General Revenues 
Ad Valorem 

Sales Taxes 
Investment Eamings 

Debt Forgiveness 
Minimum Foundation Program 

Other General Revenues 

Total General Revenues 

Total Revenues 

2009 

$ 6,528 3 

60,829 

7,273 

74,630 

79,898 
79,355 

4,900 
-

36,090 
8.232 

208,475 

283.105 

2008 

5 14.259 

50,170 

2.651 

67,080 

89,528 

87,496 
9,532 

34,413 

32,998 

2,479 

256,446 

323,526 

Variance 

Increase 

(Decrease) 

Amount 

$ (7,731) 

10,659 

4,622 

7,550 

(9,630) 

(8,141) 
(4,632) 

(34.413) 

3,092 

5,753 

(47,971) 

(40,421) 

Variance 

Increase 

(Decrease) 

Percent 

(54.22) % 

21.25 % 

174.35 % 

11.26 % 

(10.76) % 
(9.30) % 

(48.59) % 

(100.00)% 

9.37 % 

232.07 % 

(18.71) % 

(12.49) % 



ORLEANS PARISH SCHOOL BOARD 
NEW ORLEANS, LOUISIANA 

Management's Discussion and Analysis 

Table 2 (Continued) 
Condensed Comparative Statement of Activities (in Ttiousands) 

Forthe Years Ended June 30,2009 and 2008 

Govemmental Activities 

Functions/Program Revenues 

Instruction 

Regular Programs 

Special Education PnDgrams 

Other Instructional Programs 

Support Services 

Student Services 

Instructional Staff Support 

General Administration 

School Administration 

Business Services 

Plant SeA'ices 

Student Transportation Services 
Central Services 

Other 

Food Sen/ices 

Transfer to RSD Schools 

Transfer to Charter Schools 

Interest on Long-Term Debt 

Total Expenses 

Changes in Net Assets 

Beginning Net Assets (Deficit) 

Prior Period Adjustments 
Beginning Net Assets (Deficit), 

As Restated 
Ending Net Assets (Deficit) 

2009 

$ 15.340 3 

4.780 

32,285 

4.669 

9,719 

4,374 

1,605 

4,847 

6,528 

6,248 
1,769 

15,019 

2,684 

87,693 

58,128 

14.472 

270,160 

12,945 

4,128 
(13.501) 

(9.373) 

$ 3.572 g 

2008 

; 15.014 

12,906 
23,234 

4,270 

8,315 

12,005 

1,818 

6.790 

2,604 

10,303 

9,395 

1,146 
2,467 

88,917 

51,544 

15.857 

266,585 

56,941 

(52.813) 
-

(52.813) 

i 4.128 

Variance 

Increase 

(Decrease) 

Amount 

$ 326 

(8,126) 

9,051 

399 
1,404 

(7,631) 

(213) 

(1,943) 

3,924 

(4,055) 

(7,626) 

13,873 

217 
(1,224) 

6,584 

(1,385) 

3,575 

(43,996) 

Variance 

Increase 

(Decrease) 

Percent 

2.17 % 

(62.96) % 

38.96 % 

9.34 % 

16.89 % 

(63.57) % 

(11.72)% 

(28.62) % 

150.69 % 

(39.36) % 
(81.17)% 

1,210.56 % 

8.80 % 

(1.38)% 

12.77 % 

(8.73) % 

1.34 % 

(77.27) % 

Total revenues for all governmental activities for the fiscal years ended June 30, 2009 and June 30, 2008 w/ere 
$283,105.000 and $323,526,000, respectively. The decrease in total revenue in 2009 compared to 2008 in the amount of 
$40,421,000 is due to the 2008 forgiveness ofthe unemployment compensation liability of $34,413,000, a decrease in ad 
valorem and sales taxes of $9,630,000 and $8,141,000, respectively as the general economic conditions declined, and a 
decline in investment eamings as a result of lower interest rates and lower cash balances. This decline was offset by a 
$3,092,000 increase in Minimum Foundation Program (MFP) funding. 



ORLEANS PARISH SCHOOL BOARD 
NEW ORLEANS, LOUISIANA 

Management's Discussion and Analysis 

As reported in the Statement of Activities (Table 2) the total cost of all govemmental activities for the two fiscal years 
ended June 30,2009 and June 30 2008 were $270,160,000 and $266,586,000, respectively (Table 2). While the overall 
increase of $3,574,000 is quite small, some individual categories had substantial changes. The individual line totals were 
impacted substantially by operating grants. The transfer to the RSD represents their share of local revenues for the fiscal 
year based on the ratio of students serviced by each entity. The transfer to the Charters represents their share of state 
MFP and local revenue share based on their student population. The School Board continues to focus on the provisions 
of instnjctional and related support services aimed at academic excellence of its student population. 

Some ofthe costs were funded by those who benefited from the programs or by other govemments and organizations 
who subsidized certain programs as reflected in operating grants revenues in the amount of $60,829,000 for 2009 and 
$50,170,000 for 2008. The School Board funded the remaining "public benefit" portion of our governmental costs with 
revenues from sales and ad valorem taxes of $159,253,000 for 2009 and $177,024,000 for 2008. Additionally, 
$36,090,000 for 2009 and $32,998,000 for 2008 was provided from MFP funds. Other revenues, including interest and 
state revenue sharing, funded the remaining "public benefit" govemmental costs. 

Table 3, Comparative Governmental Activities, reflects the gross cost of program services and the net costs after taking 
into account the program revenues for the governmental activities. General revenues (including tax revenues), investment 
eamings, and unrestricted State revenues are used to support the net remaining costs ofthe School Board activities. 

Table 3 

Comparable Govemmental Activities (in Thousands) 

For the Years Ended June 30, 

2009 2008 

Description 

Regular Instruction Programs 

Special Instruction Programs 

Other Education Programs 

Student Services 

Instructional Staff Support 

General Administration 

School Administration Services 

Business Services 

Student Transportation Services 

Central Services 

Plant Services 

Other 

Food Services 

Transfer to the RSD 

Transfer to the Charters 

Interest on Long-Temi Debt 

Gross Cost 

of Services 

$ 15,340 

4,780 

32,285 

4.669 

9,719 

4,374 

1.605 

4,847 

6,248 

1,769 

6.528 

15,019 

2,684 

87.693 

58,128 

14.472 

$ 270,160 

Net Cost 

of Services 

$ 6.445 

1.516 

(4,030) 

135 
527 

3.872 

1,393 

1.516 

1,773 

1,239 

5,666 

15.019 

166 

87,693 

58,128 

14,472 

$ 195.530 

Gross Cost 

of Services 

$ 15.014 

12,906 

23,234 

4,270 

8.315 

12,005 

1,818 

6,790 

2,604 

10,303 

9.395 

1,146 

2,467 

88,917 

51,544 

15.857 

$ 266.585 

Net Cost 

of Services 

$ 9,538 

1,711 

(1,222) 

2,359 

2,496 

11.507 

1,748 

2,452 

1,892 

3.130 

6,241 

1,146 

190 

88,917 

51.544 

15,857 

$ 199,506 



ORLEANS PARISH SCHOOL BOARD 
NEW ORLEANS, LOUISIANA 

Management's Discussion and Analysis 

Overall, the net cost of services in fiscal 2009 decreased by approximately $3,976,000. Most ofthe individual categories 
declined in FY 2008-09 as the District endeavored to control its costs. The category entitled General Administration 
decreased $7,635,000. During FY 2007-08 this category included a one-time legal settlement with the United Teachers of 
New Orleans. The category entitled Transfer to the RSD decreased by $1,224,000 as ad valorem and sales taxes 
decreased. The category entitled Transfer to the Charters increased by $6,584,000. Payments to Charters are based 
upon state law. 

Reporting on the Individual Funds 

Fund Financial Analysis 

Our analysis ofthe School Board's major funds begins on page 19 of the basic financial statements. The fund financial 
statements provide detailed information about the most significant funds - not the School Board as a whole. Some funds 
are required to be established by State law and by bond covenants. However, the School Board has established other 
funds to help it control and manage for particular purposes (such as the Child Nutrition) or to show that it is meeting legal 
responsibilities for using certain taxes, grants, and other money (such as grants from the Department of Education). The 
School Board's funds (governmental, proprietary and fiduciary) use the following accounting approach: 

Govemmental Funds - All ofthe School Board's services are reported in govemmental funds. Governmental 
fund reporting focuses on showing how money flows into and out of funds and the balances left at year-end that 
are available for spending. They are reported using an accounting method called modified accrual accounting. 
The govemmental fund statements provide a detailed short-term view ofthe School Board's operations and the 
services it provides. Governmental fund infonnation helps determine whether there are more or fewer financial 
resources that can be spent in the near future to finance the School Board's programs. The relationship (or 
differences) between govemmental activities (reported in the Statement of Net Assets (Deficit) and the 
Statement of Activities) and govemmental funds through reconciliation to the basic financial statements are 
described on pages 20 and 23, respectively, ofthe financial statements. 

Proprietary Funds - Proprietary funds for the School Board use the accrual basis of accounfing, the same as on 
the govemment-wide statements. These funds are used to account for the financing services provided by the 
School Board's departments, (such as employee health, refiree health and workers' compensation). The 
Balance Sheet, Statement of Revenues, Expenses and Changes in Net Assets and Statement of Cash Flows 
reports are presented on pages 83 through 85 ofthe basic financial statements. 

Fiduciary Funds - The School Board is the trustee, or fiduciary, for its student activifies funds. All of the School 
Board's fiduciary activities are reported in the separate Statements of Fiduciary Net Assets and Changes in 
Fiduciary Net Assets on pages 86 and 87 of the basic financial statements, respectively. We exclude these 
activities fi'om the School Board's other financial statements because the assets cannot be utilized by the School 
Board to finance its operations. 
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ORLEANS PARISH SCHOOL BOARD 
NEW ORLEANS, LOUISIANA 

Management's Discussion and Analysis 

Capital Asset and Debt Administration 

Capital Assets 

The School Board's capital assets include land, buildings and improvements, furniture and equipment, transportation 
equipment, and construction-in-progress. 

A comparative analysis of capital assets as of June 30,2009 and 2008 is as follows: 

Governmental Activities 

Land 

Buildings and Improvements 

Fumiture and Equipment 

Construction in Progress 

Accumulated Depreciation 

June 30, 

2009 

$ 7,917,434 

123.238.881 

15,442,975 

7,281,310 

153,880,600 

(73,020,588) 

$ 80,860,012 

$ 

$ 

2008 

7,917,434 

93,844.279 

14,375,976 

31.566.901 

147,704.590 

(68,938,417) 

78,766,173 

Overall net capital assets increased fi-om June 30,2008 to June 30,2009 by a net amount of $2,093,839. This increase 
reflects the confinued investment by the School Board in Property, Plant and Equipment. Addifional information on Capital 
Assets can be found in Notes 2, Summary of Significant Accounfing Policies, and Note 5, Capital Assets. 

On November 6,2008 the School Board approved a Master Plan for Orleans Parish School facilities. The Master Plan 
provides a blueprint for determining which school facilities will be rebuilt and which sites will be renovated. A complete 
copy ofthe Master Plan is available on the School Board's web site: www: nops.k12.la.us 

Long-Term Debt 

Obligations include bonds, notes payable, capitalized leases and other long-term obligations including accnjed vacation 
and sick leave pay. More detailed information about our long-term liabilities is presented in Note 8 in the notes to the 
accompanying financial statements and in eariier sections of this MD&A. 

Pursuant to the requirements of LSA-R.S. 39:562, the School Board is legally restricted from incuning long-tenn bonded 
debt in excess of 35% of the assessed value of the taxable property (including homestead exempt and non-exempt 
property) within the Parish of Orleans. At June 30, 2009 the statutory debt limit for general obligation bonds is 
$909,813,241 with a net legal debt margin of $808,176,800. 

11 



ORLEANS PARISH SCHOOL BOARD 
NEW ORLEANS, LOUISIANA 

Management's Discussion and Analysis 

Economic Factors and Next Year's Budget 

The economic viability of tine School Board is related primarily to the MFP and the ad valorem and sales taxes. As 
previously mentioned, ad valorem and sales taxes are at 72.1% and 88.1% of Pre-Humcane Katrina levels, respectively. 
Both ad valorem and sales taxes are projected to increase during FY 2009-10 as New Orieans rebuilds and tourism 
returns to Pre-Hunicane Katrina levels. Finally, MFP payments per student are projected to increase from $3,509 to 
$3,669 per student. 

Contacting the School Board's Financial Management 

Our financial report is designed to provide the citizens, taxpayers, parents, students, and investors and creditors with a 
general overview of the School Board's finances and to show the School Board's accountability for the money it receives. 
If you have questions about this report or wish to request additbnal financial infonnation, contact Mr. Stan Smith, Chief 
Financial Officer, telephone number (504) 304-5680, at Orleans Parish School Board, 3520 General De Gaulle Drive, New 
Orieans, Louisiana 70114. 
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ORLEANS PARISH SCHOOL BOARD 
NEW ORLEANS, LOUISIANA 
Statement of Net Assets (Deficit) 
June 30,2009 

Primary 
Government 

$ 177,454,556 
52,266,768 

15,200.240 
957.630 

80,020,052 
1,737,705 

70,521 
2,571,336 

-
134,614.743 

7,917,434 
7,281,310 

65,661,268 

545,753,563 

Component 
Units 

$ 24,181,569 
94,999 

_ 
-

16,498.500 
226,124 
29,268 

199.758 
564.127 

-

-
-

6.643.479 

48,437,824 

Assets 
Cash and Cash Equivalents 
Investments 
Taxes Receivable 

Sales Tax 
Ad Valorem Taxes 

Due from Other Govemments 
Prepaid Items 
Inventory 
Other Receivables 
Other 
Long-Term Accounts Receivable - RSD 
Capital Assets 

Land 
Constnjction in Progress 
Capital Assets, Net of Accumulated Depreciation 

Total Assets 

Liabilities and Net Assets 

Liabilities 
Accounts Payable 
Payroll Withholdings 
Salaries Payable 
Other Payables 
Accrued Interest Payable 
Due to Fiduciary Funds 
Due to Other Govemments 
Defen^ed Revenues 
Long-Term Liabilities 

Bonds, Notes, Loans and Capitalized Leases Due Within One Year 
Bonds, Notes. Loans and Capitalized Leases Due in More Than One Year 
Interest Payable 
Compensated Absences Due Within One Year 
Compensated Absences Due in More Than One Year 
Claims Payable Due Within One Year 
Claims Payable Due in More Than One Year 

Total Liabilities 

21,450,687 

967,991 
633,918 

6,061.634 
2,767,856 

338,277 
10,480,223 
64,946,663 

16,848.347 
292,769.689 
43,556,469 

3,646,168 
13,766,974 

63,947,085 

542.181,981 

1,810.710 

200,035 
2,500,144 

262,148 
-
-

51,026 
37,262 

. 
-
-
-

338,327 

. 

5,199,652 

The accompanying notes are an integral part of these financial statements. 
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ORLEANS PARISH SCHOOL BOARD 
NEW ORLEANS, LOUISIANA 
Statement of Net Assets (Deficit) (Continued) 
June 30,2009 

Primary 
Govemment 

Component 
Units 

Liabilities and Net Assets (Deficit) (Continued) 

Net Assets (Deficit) 
Invested in Capital Assets, Net of Related Debt 
Restricted for: 

School Food Service 
Debt Service 
Encumbrances 
Capital Projects 
Instructional Services 
Workers' Compensation Claims 

Unrestricted 

Total Net Assets 

252,407 $ 6.643.479 

70,522 
145,511,814 

919,229 
12,181,432 

-
862,673 

(156,226,495) 

$ 3,571,582 $ 

-
-
-

1,598,153 
990,767 

-
34,005,773 

43,238,172 

The accompanying notes are an integral part of these financial statements. 
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ORLEANS PARISH SCHOOL BOARD 
NEW ORLEANS, LOUISIANA 
Balance Sheet 
Govemmental Funds 
June 30,2009 

A u e t i 

Cash and Cash EqulVBients 

InvsslniBnts 
Taxes RecslvaWe 

SdesTax 
Ad Valorem Taxes 

Doe fron Other Funds 

Due from Ottwr Govemments 

Prepaid [terns 
Invenkyy 
OlhBf Rocewabtes 

Total Assrts 

LiablRlei Hid Fund Balanca 

UablllHM 
Accounts PayaDle 
Payroll WithhoWngs 

Salanes Payable 
Due to Other Fiixls 
Dje to Other Govenrienls 
Deferred Rwenues 

Total UablBtlM 

Fund B i b ness 

Reserved tor 
Inventory 
Encumbrances 

Detrt Service 
Prepaid Items 

Capital Items 
Unreserved, Reported r 

General Fund - Undesignated 
Capital PrBJeds Fund 

Speed Revenue Fund 

Total Fund BalancH 

Total UabilltlM and 
FundBafancM 

I 

X 

s 

± 

GMMral 

Fund 

33,795,022 

79,872,403 

3,903,506 
1,737,706 

649,322 

119,957,960 

13,289,303 

967,991 
633,918 

45,766,743 
5,065,317 

65.723,272 

89,001 

-
1,737,705 

52,407,982 

-

54,234,688 

^^W960 

PiwThrouflh 
Fund 

$ 
-

15,200,240 
957,630 
580,034 

13,340,783 

-

-
S 30.078.747 

S 106,631 

29,972,116 

30,078,747 

-
-
-
-

-

-

J 30,078,747 

GansnU 

ObSgatfon 

Bond Fund 

$ 29,591,072 

-

332,491 

-
-

-

I 

-

-
3,456 

29,920,107 

-
29,923,563 

i 29.923,563 

Refufxiing 

Bond Fund 

S 35,460,454 

3,012,992 

S 38.473,446 

S 

-

-

2,162 
38,471,284 

-

-

38,473,446 

S 38,473,446 

Hurricane Katrina 

S 

-J= 

s 

^ 

Reitofatlon 

Fund 

48,180,517 

-

29,303,073 

-

-
77.483.590 

148,036 

-
6,140,448 
3,763,188 

59.448,658 

69,500,330 

-
612,539 

7,370,721 

-
7,983,260 

77.483,590 

Gulf 

Opportunity 

Bond Fund 

S 19,162,917 

52,266,768 

5,251,207 

439,531 

S 77,120,423 

S 

77,120,423 

-

-

77,120,423 

} ^m^^ 

Federal 

Grant 

Fund 

S 

241,485 

32,481,588 

S 5,110,330 

-
26,472,108 

27,727 

1,112,908 

32,723,073 

-
-
-

-

? 32,723,073 

other 

% 

J _ 

% 

- L 

Funds 

5,879,241 

-
21,684,200 

991,100 

70,522 

40,000 

_^m^ 

2,456,195 

7,170,788 
1,623,991 

612,726 

11,663,700 

70,522 
212.071 

12,181,432 

4,337,338 

16,801,363 

26,665,063 

Total 

S 172,069,223 

52,266,766 

15,200,240 
957,630 

110,974,872 

80,020,052 
1,737,705 

70,522 

1,128,853 

S 21,110,495 

967,991 
633,918 

115,522,203 
10,480,223 

61,174,292 

209,889,122 

70,522 
919,229 

145,511,814 

1,737,705 
12,181,432 

52,407,982 

7,370,721 

4,337,338 

224,536,743 

^ ^ i - ' ^ f f i 

The accompanying notes are an integral part of these financial statements. 
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ORLEANS PARISH SCHOOL BOARD 
NEW ORLEANS, LOUISIANA 
Reconciliation o f the Govemmental Funds 
Balance Sheet to the Statement of Net Assets 
June 30,2009 

Total Fund Balances at June 30,2009 - Govemmental Funds 

Cost of Capital Assets at June 30,2009 

Less: Accumulated Depreciation as of June 30,2009 

Buildings 

Movable Property 

Accounts Receivable - RSD 

Consolidation of Internal Service Funds 

Long-Term Liabilities at June 30,2009 

Bonds Payable 

Capital Leases 

Notes Payable 

Loans Payable 

Interest Payable 

Claims Payable 

Compensated Absences Payable 

Total Net Assets at June 30,2009 - Govemmental Activities 

153,880,600 

(64,568,304) 

(8,452,284) 

(170,898,730) 

(2,610,630) 

(471,686) 

(135,636,990) 

(46,324,325) 

(63,947,085) 

(17,413.142) 

$ 224,536,743 

80,860,012 

134,614,742 

862,673 

(437,302,588) 

$ 3,571,582 

The accompanying notes are an integral part of these financial statements. 
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ORLEANS PARISH SCHOOL BOARD 
NEW ORLEANS, LOUISIANA 
Statement of Revenues, Expenditures and 
Changes in Fund Balances 
Govemmental Funds 
Fiscal Year Ended June 30,2009 

Gsmrral 

Fund 

3,313,828 

70,700 

6,351,763 

Pass Through 

Fund 

S 68,113,424 

52,119,182 

-

-
-

Genaral 

ObUgation 

Bond Fund 

$ 11,785,021 

-
389,528 

-
-

Refun(flng 

Bond Fund 

S 
25,033,807 

-

Hunicane Katrina 

Restonrtton 

Fund 

$ 

237.380 

Gutf 

Opportunity 

Bond Fund 

$ 

959,487 

-

Federal 

Grant 

Fund 

$ 

Other 

Governmental 

Funds 

5 
2,201,950 

176,274 

52,000 

7,012,611 

Total 

S 79,898,445 

79,354,939 

4.900,223 

176,274 

122,700 

13,364,374 

Rtvonuss 

Local Sources 

Ad Valorem Taxes 

Sales and Use Tax 

Earnings on Investments 

Food Services 

Dorations 

Ottier 

State and Federal Soiffces 

Mirtmum Foundation Program 

State Revenue Sharing 

Other 

Federal Sources 

Total Revenues 

Expendttures 

Current 

Instnjction 

Regular Programs 

Special Programs 

Other Programs 

Support 

Student Services 

Instructional Staff Support 

General AdmWstralion 

School Administration 

Business Services 

Student Transportahon Services 

Central Services 

Rant Services 

Food Services 

Capital Outlay 

Other 

Debt Serv see 

Pnnclpal Retirement 

Interest and Bank Charges 

Total Expenditures 

Excess of Revenues Over 

(Under) Expenditures 

1233,081 

2297,469 

1,682,444 

1,937,578 

1,929,356 

3,249,389 

1,593,290 

2,181,043 

2,837,647 

1,718,313 

5,869,546 

5,911,773 

35,503,554 

1,213,677 

431.170 

566,708 36,090,262 

1.213,677 

326,660 1,968,581 2,746,411 
94,479 

9,830,770 157,381,007 12,174,549 25,033,807 

4,606,875 

4.844^55 959,487 

55,524,167 

55,850,827 

5,006,919 

17,025,043 

65.232,440 

283,099,745 

762,109 

576,124 

611,323 

1,652.287 

7,912,999 

2,073,664 

2,528,427 

30228,126 

2,677,490 

7.496,482 

24,371 

35,176 

2,583,764 

3,497,275 

75,652 

140,659 

820,688 

-

616,547 

22.632 

837,442 

121,243 

432,928 

-
15U47 

2,634 

-
2,683,713 

6,295,543 

1,194,184 

15,559,416 

4,848,528 

32,748,012 

4,736,311 

9,858,766 

4,436,410 

1,628,468 

4,916,074 

6,337,556 

1,793,965 

6,621,528 

2,683,713 

10,768,418 

15,018,956 

43,500,929 

(33,670,159) 

-

762,109 

156,618,898 

6,870,000 

6,986,304 

13,856,304 

(1,681,755) 

18,565.000 

2,337216 

21,302,757 

3,731,050 

-

10,752,733 

(5,906,478) 959,487 

52,181,696 

3,669,131 

2,000,855 

201,095 

16,560,063 

464,980 

27,435,855 

9,524,615 

156,916,591 

124,183,154 

The accompanying notes are an integral part of these financial statements. 
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ORLEANS PARISH SCHOOL BOARD 
NEW ORLEANS, LOUISIANA 
Statement of Revenues, Expenditures and 
Changes in Fund Balances (Continued) 
Govemmental Funds 
Fiscal Year Ended June 30,2009 

General 

Fund 

Pass Through 

Fund 

General 

Obligation 

Bond Fund 

Refunding 

Bond Fund 

Hurrkane Katrina 

Restoration 

Fund 

Gulf 

Opportunity 

Bond Fund 

Federal 

Grant 

Fund 

Other 

Govemmental 

Funds Total 

Other Financing Sources (Uses) 

Proceeds from Debt Service 

Gulf Opportunity Bonds 

Transfers In 

Transfers Oul 

Transfers Out - Charier Schools 

Transfers Out - Recovery School Dtstnct 

Total Other Financing 

Sources (Uses) 

Met Change in Fund Balances 

Fund Bilancet, June 30,2008, 

as Praviousty Reported 

Pnor Penod Adjustment 

Fund Balancu, June 30,2008, 

as Restated 

Fund Balancai, June 30,2009 

14,480,519 
24,525,013 

(25,058,236) 
5,013,096 

(19,102,000) 

(56,128,553) 

11,322,570 

(11,322,570) 

3,119,913 

(3,119,913) 

14,460,519 
1,755,003 6,449,112 66,666,228 

[5,424,134) (2,638,375) (66,665,228) 

(58,128,553) 

13,947296 

(19,722,663) 

73,957,551 

73,957,551 

(84,401 ,443) 

(156,618,898) 

-

(1.681.755) 

31,605,318 

31.605.318 

3,731,050 

34,742,396 

34,742,396 

-

(5,908,478) 

23,878,563 

(9,966,825) 

13,891,738 

14,480,519 

15,440,006 

61,680,417 

61,680,417 

-

(3,669,131) 

(3,291269) 

519,468 

984,446 

15,816,915 

15,816,915 

(87,692,712) 

(131,340,746) 

(7,157,592) 

241,681,160 

(9,986,825) 

231,694,335 

S 54,234.688 $ $ 29.923.563 $ 38,473.446 £ 7,983260 $ 77,120.423 £ 16,801.363 $ 224.536,743 

The accompanying notes are an integral part of these financial statements. 
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ORLEANS PARISH SCHOOL BOARD 
NEW ORLEANS, LOUISIANA 
Reconciliation ofthe Govemmental Funds - Statement of 
Revenues, Expenditures and Changes in Fund Balances 
to the Statement of Activities 
Fiscal Year Ended June 30,2009 

Excess of Revenues and Other Financing Sources 
Over Expenditures and Other Uses - Total Governmental Funds 

Capital Assets 
Capital Outlay and Other Expenditures Capitalized 
Depreciation Expense for Year Ended June 30,2009 
Assets Disposed 

10,373,485 
(4,333,862) 

(431,359) 

$ (7,157,592) 

5,608,264 

Change in Net Assets of Intemal Service Funds 5.272 

Long-Term Debt 
Proceeds from Debt Service Assistance Loan (14,480,519) 
Principal Portion of Debt Service Payments 27,435,855 
Excess of Interest Paid Over Interest Accrued (4,947,040) 
Decrease in Estimate of Long-Term Claims Payable 2,834,577 
Excess of Compensated Absences Used Over Amounts Earned 3,646,168 14.489,041 

Change in Net Assets • Governmental Activities $ 12,944,985 

The accompanying notes are an integral part of these financial statements. 
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ORLEANS PARISH SCHOOL BOARD 
NEW ORLEANS, LOUISIANA 
Statement of Net Assets 
Proprietary Funds • Intemal Service 
June 30,2009 

Assets 
Current 

Cash and Cash Equivalents $ 5,385,333 
Other Receivables 1.442,483 
Due from Other Funds 14,325,998 

Liabilities and Net Assets 
Liabilities 

Current 
Accounts Payable 
Due to Other Funds 

Noncurrent 
Claims Payable 
Defen'ed Revenue 

Total Liabilities 

NetAssets 
Restricted 

The accompanying notes are an integral part of these financial statements. 
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Total Assets 21,153,814 

340.192 
10,116,944 

6,061,634 
3,772,371 

20,291,141 

$ 862.673 



ORLEANS PARISH SCHOOL BOARD 
NEW ORLEANS, LOUISIANA 
Statement of Revenues, Expenses 
and Changes in Net Assets 
Proprietary Funds - Intemal Service 
Fiscal Year Ended June 30,2009 

Operating Revenues 
Employer Contributions $ 8,485,922 
Employee Contributions 61,615 
Retiree Contributions 2,281,139 
COBRA Contributions 10,910 

Retiree State Contributions 2,688,323 

Total Operating Revenues 13.527.909 

Operating Expenses 

Premium Payments 13.522,637 

Total Operating Expenses 13,522,637 

Operating Income 5,272 

Nonoperating Revenues 

Transfers in -

Change in Net Assets 5,272 

Net Assets, June 30,2008 857,401 
Net Assets, June 30,2009 $ 862.673 

The accompanying notes are an integral part of these financial statements. 
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ORLEANS PARISH SCHOOL BOARD 
NEW ORLEANS, LOUISIANA 
Statement of Cash Flows 
Proprietary Funds - Internal Service 
Fiscal Year Ended June 30,2009 

$ 6,871,595 
(9,051.734) 

(2.180,139) 

(2,180,139) 

7,565,472 

$ 5.385.333 

Cash Flows from Operating Activities 

Cash Premiums Received 

Cash Paid in Claims and Benefits 

Net Cash Used in Operating Activites 

Net Decrease in Cash 

Cash at Beginning of Year 

Cash at End of Year 

Reconciliation of Operating Income to Net Cash Used in 
Operating Activities 

Operating Income $ 5,272 

Adjustments to Reconcile Operating Income to 
Net Cash Used in Operating Activities: 

Changes in 
Other Receivables (695,744) 

Due from Other Funds (2,924,630) 

Accounts Payable (932,873) 

Defen-ed Revenue (3,035,940) 

Due to Other Funds 7.122.869 
Claims Payable/Self-lnsured Losses Payable (1.719,093) 

Net Cash Used in Operating Activities $ (2.180.139) 

The accompanying notes are an integral part of these financial statements. 

26 



ORLEANS PARISH SCHOOL BOARD 
NEW ORLEANS, LOUISIANA 
Statement of Fiduciary Net Assets 
Fiduciary Funds 
June 30,2009 

$ 

J_ 

Tmst 
Funds 

232,231 
338,277 

570,508 

3,787 
-

3,787 

566,721 

$ 

A. 

Agency 
Funds 

362,651 
-
-

362,651 

19,127 
343,524 

362,651 

_ 

Assets 
Cash and Cash Equivalents 
Investments 
Due from Other Funds 

Total Assets 

Liabilities 
Accounts Payable 
Due to Student Groups 

Total Liabilities 

Net Assets 
Held in Tajst for Various Purposes 

The accompanying notes are an integral part of these financial statements. 
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ORLEANS PARISH SCHOOL BOARD 
NEW ORLEANS, LOUISIANA 
Statement of Changes in Fiduciary Net Assets 
Fiduciary Funds 
Fiscal Year Ended June 30,2009 

Tmst 
Funds 

Additions 
Contributions $ 27,500 
Interest and Investment Loss (53.360) 

Total Additions (25,860) 

Deductions 
Administrative Expenses 68,559 

Changes in Net Assets (94,419) 

Net Assets - Beginning 661.140 

Net Assets - Ending $ 566,721 

The accompanying notes are an integral part of these financial statements. 
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NOTES TO FINANCIAL STATEMENTS 

29 



ORLEANS PARISH SCHOOL BOARD 
NEW ORLEANS, LOUISIANA 

Notes to the Financial Statements 

Note 1. General Information 

The Orieans Parish School Board (School Board) is a corporate body created under Louisiana Revised Statutes 
17:51 and 17:121, A board consisting of seven members (the Board) elected from legally established districts is 
charged with the management and operation ofthe school system. 

The school system, prior to Hurricane Katrina was composed of a central office, 125 schools and support facilities. 
Student enrollment prior to the hun-icane was approximately 60,000. Prior to the hurricane, the School Board 

employed approximately 8,000 persons, approximately 6,000 of whom are directly involved in the instructional 
process. The remaining 2,000 employees provided ancillary support such as general administration, repair and 
maintenance, business and central services, bus transportation and food service. 

As of August 29,2005, the majority of the employees of the School Board were put on Disaster Leave and on 
March 24,2006. approximately 8,000 of the School Board's employees were terminated. As of the report date, 
the School Board has approximately 405 full time or part-time employees ofwhich approximately 260 are involved 
in the instructional process. 

In November 2005, Louisiana House Bill 121 (Act 35) transfen-ed control of each School Board school deemed to 
be in academic crisis, as determined by standardized student testing results, resulting in approximately 83% (106 
schools) of the School Board's former schools being transfen-ed to the Louisiana State Department of Education's 
Recovery School District (RSD). The RSD is responsible for providing all educational services to students 
attending the School Board transferred schools. Act 35 provided for the transfer of operational and managerial 
control of the transfen-ed schools for a period of not less than five years. Further, Act 35 provides the RSD with 
authorization to manage and retain funding under the Minimum Foundation Program con-esponding to the 
students attending the transfemed schools. While the School Board retains ownership of each School Board 
transfen'ed school, all rights and responsibilities associated with property ownership were transfemed to the RSD. 

As of the report date, the School Board is operating four schools and two programs with approximately 2,700 
students. The School Board also has twelve charter schools opened and operating that have approximately 7,100 
students. The School Board is working collaboratively with the RSD to ensure that a sufficient number of 
additional schools are opened to provide educational services to the New Orieans student population. 

The regular school term begins in mid-August and runs through eariy June. 

Note 2. Summary of Significant Accounting Policies 

The School Board complies with accounting principles generally accepted in the United States of America (GAAP). 
The School Board's reporting entity applies all relevant Governmental Accounting Standards Board 
(GASB) pronouncements. Proprietary funds apply Financial Accounting Standards Board (FASB) 
pronouncements and Accounting Principles Board (APB) opinions issued on or before November 30,1989, unless 
those pronouncements conflict with or contradict GASB pronouncements, in which case, GASB prevails. 

This financial report has been prepared in conformity with GASB Statement No. 34, Basic Financial Statements -
and Management's Discussion and Analysis - for State and Local Govemments, issued in June 1999. The 
following is a summary ofthe School Board's significant accounting policies: 
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ORLEANS PARISH SCHOOL BOARD 
NEW ORLEANS, LOUISIANA 

Notes to the Financial Statements 

Note 2. Summary of Significant Accounting Policies (Continued) 

Financial Reporting Entity 
GASB Statement No. 14 establishes criteria for determining the govemmental reporting entity and component 
units that should be included within the reporting entity. These criteria include: 

1. Appointing a voting majority of an organization's governing body, and 
a. The ability ofthe School Board to impose its will on that organization. 
b. The potential for the organization to provide specific financial benefits to or impose specific 

financial burdens on the School Board. 

2. Organizations for which the School Board does not appoint a voting majority but are fiscally dependent on 
the School Board. 

3. Organizations for which the reporting entity's financial statements would be incomplete or misleading if data 
ofthe organization is not included due to the nature and significance ofthe relationship. 

Under provisions of this Statement, the School Board is considered a primary govemment, since it is a special 
purpose govemment that has a separately elected goveming body, is legally separate, and is fiscally independent 
of other state or local governments. As used in GASB Statement No. 14, fiscally independent means that the 
School Board may, without the approval or consent of another govemmental entity, determine or modify its own 
budget, levy its own taxes or set rates or charges, and issue bonded debt. The School Board has eleven 
component units, defined by GASB Statement No. 14 as other legally separate organizations for which the elected 
School Board members are financially accountable. Copies of submitted audited financial statements are 
available on the legislative auditor's web site at www.lla.state.la.us. There are no other primary govemments with 
which the School Board has a significant relationship. Certain units of local govemment over which the School 
Board exercises no authority, such as the City-Parish govemment and other independently elected officials, are 
excluded from the accompanying financial statements. These units of govemment are considered separate from 
those of the School Board. The School Board is not a component unit of any other entity. 
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ORLEANS PARISH SCHOOL BOARD 
NEW ORLEANS, LOUISIANA 

Notes to the Financial Statements 

Note 2. Summary of Significant Accounting Policies (Continued) 

Component units which require inclusion in the basic financial statements are as follows: 

Financial Reporting Entity (Continued) 

Component Units Number of Students 

Charter Schools 

* Audubon Charter School 623 

* Ben Franklin High School 558 

* Warren Easton Senior High School 859 

* Einstein Charter School 493 
* Hynes Charter School 464 

* Lake Forest Elementary Charter School 436 
* Lusher Charter School 1,456 
* New Orleans Charter Science and Math High School 337 
* Priestley School of Architecture and Construction 307 

* Robert Russa Moton Charter School 185 
* Algiers Charter Schools 

Alice M. Harte Elementary 623 

Edna Kan- High School 815_ 

Total Charter Student Enrollment 7.156 

* Submitted 6/30/09 audited financial statements. 

Primary Govemment Number of Students 

Orieans Parish School Board Schools 
Schools: 

Bethune Elementary School 298 
McDonogh No. 35 High School 963 
McMain High School 685 
Benjamin Franklin Elementary 506 
PM School at McMain 103 

Programs: 
Altemative Learning Center 89 
Youth Study Center 27_ 

Total OPSB Student Enrollment 2,671 
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ORLEANS PARISH SCHOOL BOARD 
NEW ORLEANS, LOUISIANA 

Notes to the Financial Statements 

Note 2. Summary of Significant Accounting Policies (Continued) 

Basis of Presentation 
The School Board's Basic Financial Statements consist ofthe government-wide statements on all ofthe non-
fiduciary activities and the fund financial statements (individual major funds and combined nonmajor funds). The 
statements are prepared in accordance with accounting principles generally accepted in the United States of 
America, as applied to govemmental units. Private sector standards of accounting and financial reporting issued 
prior to December 1,1989. generally are followed in both the govemment-wide financial statements and the 
proprietary fund financial statements to the extent that those standards do not conflict with or contradict guidance 
of the GASB. Govemments also have the option of following subsequent private-sector guidance for their 
proprietary funds, subject to the same limitation. The School Board has elected not to follow subsequent private-
sector guidance. 

Govemment-Wide Financial Statemetits 
The Govemment-Wide Financial Statements were prepared using the economic resources measurement focus 
and the accrual basis of accounting. Revenues are recorded when eamed and expenses are recorded when a 
liability has been incurred, regardless ofthe timing ofthe related cash flows. Property taxes are recognized when 
the underiying sales transactions occur. Grants and similar items are recognized as revenue as soon as all 
eligibility requirements imposed by the provider have been met. 

The Statement of Net Assets and the Statement of Activities were prepared using the economic resources 
measurement focus and the accnjal basis of accounting. The Statement of Activities demonstrates the degree to 
which the direct expenses of a given function are offset by program revenues. Program revenues include 1) 
charges for services provided, 2) operating grants and contributions, and 3) capital grants and contributions; 
program revenues reduce the cost of the function to be financed from the School Board's general revenues. 
Operating grants and contributions consist of the many educational grants received from the federal and state 
govemment. 

As a general rule, the effect of interiijnd activity has been removed from these statements. Exceptions to the 
general rule are advances between fiduciary funds and the various functions of the School Board. The 
government-wide presentation focuses primarily on the sustainability ofthe School Board as an entity and the 
change in aggregate financial position resulting from the activities ofthe fiscal period. 

The intemal service funds provide services to the govemmental funds. Accordingly, the intemal service funds 
activities were rolled up into the govemmentat activities in the Govemment-Wide Financial Statements. Pursuant 
to GASB Statement No. 34, the intemal activities have been eliminated in order to avoid the "grossing-up" effect of 
a straight inclusion. 

The School Board reports all direct expenses by function in the Statement of Activities. Direct expenses are those 
that are cleariy identifiable with a function. Indirect expenses of other functions are not allocated to those 
functions but are reported separately in the Statement of Activities. Depreciation expense, which can be 
specifically identified by function, is included in the direct expenses of each function. Interest on general long-term 
debt is considered an indirect expense and is reported separately on the Statement of Activities. 
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