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Oreans Parish School Board

3520 General DeGaulle Drive * Suite #5055 * New Orleans, Louisiana * 70114
{504) 3(4-5660 affice (504) 309-2865 fax

Darryl C. Kilhert, Superintendent

January 11, 2010
RE: CAFR 2009

The President and Members
Orleans Parish Schooel Board

The Orleans Parish School Board is aggressively planning our school system’s financial
future. With a population that continues to be drenched in higher living cost, higher
taxes, and lower future expectations, we recognize that a quality education system is a
key to recovery.

Most importantly, the Board has overseen the activities of the Superintendent and
administration in rebuilding the academic standing and achievement of our students.
Since the storm, our district schools have achieved upwards of 96 percent in student
attendance and a 97 percent senior graduation rate. We extended our school day and
invested funds to provide a significant increase in staff professional development.

The following is an update of services and activities the Orleans Parish Schools have
performed:

Academic Update

Students have access to instructional technology (web-based programs) 24 hours a
day, 7 days a week.
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Parents have online access to their child’s grades, assignments and can track
progress.

<* Students reading abilities are assessed and remediated through the Adolescent
Literacy Initiative grades 4 — 10.

< Student Academic Reviews are held where teachers and administrators and
instructional staff meet to discuss and review the individual needs of ali students.

< Robotics programs are in elementary and high schools.
< Performance Series is 2 computer assessment program, which allows pinpointing
of student understanding across a range of core subjects; prescribes specific

lessons for student achievement based upon test data; and supponts Response to
Intervention (RTI).

“Success is the ONLY OPTION!”
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Achievement Series is a powerful web-based district-wide assessment solution
that allows K — 12 educators to develop and administer tests, capture immediate
results, and produce standards-based reports.

Teachers and administrators have access to a longitudinal data system to plan
instruction based on student data.

Teachers have access to curriculum pacing guides and alignment based on the
Louisiana Comprehensive Curriculum.

Teachers have common assessments for core subjects in grades 2 — 12.

Science students compile academic portfolios that highlight study skills and
document instructional components.

District recognized for 100% compliance in IDEA Special Education Services for
students.

District provides Child Search evaluation services 10 all pre-school children ages
3-5 who reside in Orleans Parish,

Accountability Update
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Completed the second evaluation of OPSB charter schools utilizing the NACSA
Charter School Framework adopted by BESE and OPSB.

Completed the second evaluation of NOPS schools utilizing a modified version of
charter school framework.

Developed and implemented ExCELSS Protocol-Examining Cummiculum
Enhanced Learning for Students — a uniform process for monitoring and learning.

Safety and Security Update
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Initiated the implementation of the revised State Safety and Security Plan at all
OPSB schools.

Deployed “Visitor Management” software and hardware in NOPS schools to
creatc a data base of visitors that tracks visitors and checks against a national
crime registry through the use of a driver’s license swipe before the visitor is
giVen an access pass.

Secured, boarded and monitor OPSB vacant properties.
Training and Professional Development Activities:

o Training provided to school personnel on Emergency Management, Crisis
Communications and Bomb Threats, basic personnel qualifications

“Success is the ONLY OPTION!”
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o All security officers are CPR Certified and trained in First Aid

o Collaborating with IT and Facilities Departments for implementation IP
controlled access to each OPSB school.

o Security Camera System in several schools
The Orleans Parish School board is committed to creating a world-class public education

system that is child centered and supports the rebuilding of the city of New Orleans.

Respectfully,

Darryl C. Kilbert, Superintendent
Orleans Parish Public Schools

“Success is the ONLY OPTION!™
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Orleans Parish Public Schiools

3520 General deGaulle Drive * New Orleans, Louisiana * 70114
(504) 304-5680 office (504) 309-2865 fax

Stan Smith, Chief Financial Officer

January 7, 2010

The President and Members
Orleans Parish School Board

We are pleased to present the Annual Financial Report of the Orleans Parish School
Board (OPSB) for the fiscal year ended June 30, 2009. Responsibility for both the
accuracy of the data, and the completeness and fairness of the presentation, including all
disclosures, rest with the OPSB.

To the best of our knowledge and belief, the data included in the financial report is
accurate in all material respects and is reported in a manner designed to present fairly the
Statement of Net Assets and Statement of Activities of the OPSB. All disclosures
necessary to enable the reader to gain an understanding of the OPSB financial activities
have been included. This report also includes all funds and account groups of the School
Board.

The Annual Financial Report is presented in two sections: Introductory and Fmancial.
The Introduction Section includes this Transmittal Letter and a list of principal officials.
The Financial Section includes required supplemental information (Management
Discussion and Analysis), basic financial statements, and other supplemental information,
as well as the independent auditors’ report on the basic financial statements.

The OPSB is a political subdivision created under Louisiana State Statues and has the
power to sue and be sued, to make rules and regulations for its own government
consistent with the laws of the state of Louisiana and the regulations of the State Board of
Elementary and Secondary Education, The School Board operates within Orleans Parish
providing a full range of regular education and related services as required by the
Louisiana State Statutes. It is authorized to establish public schools (including the
authorization of Charter schools) it deems necessary to provide adequate school facilities
for the children of the parish, to determine the number of teachers to be employed and to
determine local supplement to their salaries. Accordingly, the OPSB is not included in
any other governmental reporting entity since its members are elected by the public for a
term of four years and have decision-making authority, the power to designate
management, the ability to significantly influence operations and have primary
accountability for fiscal matters for the Orleans Parish School System.

The boundaries of the OPSB area of responsibility and the City of New Orleans are
coterminous and located near the mouth of the Mississippi River in Southeast Louisiana.
The leading industries of the local economy are petroleum, port, tourism, and
construction.
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All funds and entities controlled by or dependent on the OPSB are included in the report.
These financial statements present the School Board as the primary government. OPSB
had twelve active Charter Schools. These Charter Schools and their enroliment as of
February 1, 2009 are as follows:

Number of
Charter School Students
Audubon Charter School 624
Benjamin Franklin High School 558
Einstein Charter School 493
Edward Hynes Charter School 464
Lake Forest Elernentary Charter School 436
Lusher Charter School 1,456
New Orleans Science and Math High School 337
Robert Russa Moton Elementary 185
Priestiey School Of Architecture and Construction 307
Warren Easton Senior High School 859
Algiers Charter Schools:
Alice M. Harte Elementary 623
Edna Karr High School 815
Total Enrollment 7,156

The charter schools’ financial statements are presented in the report as discrete
component units of the reporting entity because they are fiscally dependent on the OPSB.

Respectfully,

Chief FB) cial Officer
Orleans Parish Public Schools

i
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CERTIFIED PUBLIC ACCOUNTANTS

Independent Auditor’s Report

To the Orleans Parish School Board
New Orleans, Louisiana

We have audited the accompanying financial statements of the governmental activities, the aggregate discretely
presented component units, each major fund, and the aggregate remaining fund information of the Orleans Parish School
Board (School Board} as of and for the year ended June 30, 2009, which collectively comprise the School Board's basic
financial statements as listed in the table of contents. These financial statements are the responsibility of the School
Board's management. Qur responsibility is to express opinions on these financial statements based on our audit. We did
not audit the following discretely presenied component units which represent 91%, 92% and 79%, respectively, of the
assets, net assets, and revenues of the aggregate discretely presented component units: Hynes Charter Scheol, Lusher
Charter School, New Orleans Charler Science and Math School, Warren Easton Senior High School, Lake Forest
Elementary Charter School, Rebert Russa Moton Charter School, Priestley School of Architecture and Construction, Ben
Franklin High School and Algiers Charter Schools - Alice M. Harte Elementary and Edna Karr High School. These
financial statements were audited by other auditors whose reports thereon were fumished to us and our opinion herein on
the financial statements, in so far as it relates to the amounts included for the discretely presented component units, is
based solely on the repart of the other auditors.

We conducted our audit in accordance with auditing standards generally accepted in the United States of America and the
standards applicable to financial audits contained in Government Auditing Standards, issued by the Comptroller General
of the United States. Those standards require that we plan and perform the audit fo obtain reasonable assurance about
whether the financial statements are free of material missialement. An audit includes examining, on a test basis, evidence
supporting the amounts and disclosures in the financial statements. An audit also includes assessing the accounting
principles used and significant estimates made by management, as well as evaluating the overall financial statement
presentation. We believe that our audit provides a reasonable basis for our opinions.

In our opinion, the financial statements referred o above present fairly, in all materiat respects, the respective financial
position of the governmental activities, the aggregate discretely presented component units, each major fund, and the
aggregate remaining fund information of the Schooi Board, as of June 30, 2009, and the respective changes in financial
position, and, where applicable, cash flows thereof for the year then ended in conformity with accounting principles
generally accepted in the United States of America.
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In accordance with Govemment Auditing Standards, we have also issued our report dated January 5, 2010, on our
consideration of the School Board's internal control over financial reporting and on our tests of its compliance with certain
provisions of laws, regulations, contracts and grant agreements and other matters. The purpose of that report is to
describe the scope of our testing of internal control over financial reporting and compliance and the results of that testing,
and not o provide an opinion on the internal control over financial reporting or on compliance. That reportis an integral
part of an audit performed in accordance with Government Auditing Standards and should be considered in assessing the
results of our audit.

The management's discussion and analysis and budgetary comparison information on pages 3 through 12 and pages 67
through 72, respectively, are not a required part of the basic financial statements, but are supplementary information
required by accounting principles generally accepted in the United States of America. We have applied certain limited
procedures, which consisted principally of inquiries of management regarding the methods of measurement and
presentation of the required supplementary information. However, we did not audit the information and express no opinion
onit.

Our audit was conducted for the purpose of forming opinions on the financial statements that collectively comprise the
Schoo! Board's basic financial statements. The introductory section, combining and individual non-major fund financial
statements and schedules, and statistical schedules are presented for purposes of additional analysis and are not a
required part of the basic financial statements. The accompanying schedule of expenditures of federal awards is
presented for purposes of additional analysis as required by U.S. Office of Management and Budget Circular A-133,
Audlits of States, Local Govemments, and Non-Proiit Organizations, and is also not a required part of the basic financial
statements of the School Board. The combining and individual non-major fund financial statements and the schedule of
expenditures of federal awards have been subjected to the auditing procedures applied in the audit of the basic financial
statements and, in our opinion, are fairly stated in all material respects in relation to the basic financial statements taken
as awhale. The introductory section and statistical schedules have not been subjected to the auditing procedures applied
in the audit of the basic financial stalements and, accordingly, we express no opinion on them.

A Professional Accounting Corporation
January 5, 2010



ORLEANS PARISH SCHOOL BOARD
NEW ORLEANS, LOUISIANA

Management's Discussion and Analysis

Qverview and Analysis of Financial Activities

The Qrleans Parish School Board (Schoc! Board), as the financial manager of the Orleans Parish School System, offers
the readers of these financial statements an overview and analysis of the financial activities of the School Board. This
overview and analysis is designed to assist the users of these financial statements fo focus on significant issues, identify
significant changes in the School Board's financial position both at the government-wide and fund levels, and highlight
material changes from the School Board's approved budget.

Our discussion and analysis of the Schocl Board's financial performance includes a section entitled Financial Highlights
which provides an overview of its financial activities for the fiscal years ended June 30, 2009 and 2008. This discussion
and analysis should be read in conjunction with the Annual Financial Report's Letter of Transmittal in the Introductory
Section, the School System’s Financial Statements (Financial Section), and the Notes 1o the Financial Statements.

Financial Highlights

As of June 30, 2009 the School Board reparted a consolidated net assets total of $3.6 million. This consolidated
total represents a decrease of approximately $500,000 over the June 30, 2008 balance of $4.1 million at June
30, 2008. The June 30, 2009 balance represents an increase of approximately $104.5 million over the June 30,
2008 deficit of $100.9 million.

As of June 30, 2009 the School Board reported General Fund fund balance of $54.2 millior.. This represents a
decrease of $19.8 million from the June 30, 2008 balance of $74.0 million. The components of this decrease are
as follows: (1) Recalculation of the Recovery School District's share of FY 2006-07 and FY 2007-08 local
revenues totaled $5.9 million; (2) Payment to OPSB chartér schools for Minimum Foundation Payments (MFP)
and local share revenues in excess of the actual amounts received by $6.2 million; (3) FY 2008-09 General Fund
operations loss of $7.7 million. The operating loss, which was anticipated, is related 1o legacy costs, such as
retiree health insurance and workers compensation claims run out.

Ad valorem tax revenues totaled $79.9 million, which represents a decrease of $9.6 million, or 10.8%, from the
previous fiscal year. The FY 2008-09 ad valorem tax revenues represent 72.1% of the Pre-Hurricane Katrina or
FY 2004-05 levels.

Sales tax revenues totaled $79.4 million, which represents a decrease of $8.1 million, or 9.3%, from the previous
year. The FY 2008-09 sales tax revenues represents 88% of the Pre-Hurricane Katrina or FY 2004-05 levels.

The Minimum Foundation Program {MFP) distribution from the State of Louisiana totaled $36.1 million for FY
2008-09. Louisiana funds public education through a block grant known as the Minimum Foundation Program, or
MFP. The MFP formula is developed and approved annually by The Louisiana State Board of Elementary and
Secondary Education.

Since August 2005 the Schoo! Board has received $59.4 million in Hurricane Katrina insurance proceeds. The
enlire amount has been recorded as deferred income pending the results of legal actions. See Note 20 for a
complete explanation.



ORLEANS PARISH SCHOOL BOARD
NEW CRLEANS, LOUISIANA

Management's Discussion and Analysis

« During FY 2008-09 expenditures on Federal awards totaled $65.2 million. The three largest grants were as
follows: (1) U.S. Department of Homeland Security, FEMA Disaster Relief Program, = $7.3 million; {2) U.S.
Department of Education, No Child Left Behind, Title | = $29.8 million; (3) U.S. Department of Education, No
Child Left Behind, Title Il = $4.8 million; (4) U.S. Depariment of Education, Innovative Education Program
Strategies, Title V = $5.3 million; and (5) U.S. Department of Education, Restart, = $8.4 million. These
expenditures benefit OPSB students, OPSB Charter School students and non-public students.

o During FY 2008-09 the School Board borrowed an additional $14.5 million under the Debt Service Assistance
Program. The Gulf Opportunity Zone Act allowed for the issuance of Gulf Tax Credit Bonds to assist local
governments to pay bonded indebtedness. The School Board borrowed $61.7 million under this program in prior
fiscal years, which makes the total amount borrowed $76.2 million. Principal and interest payments for these
bonds are deferred until July 15, 2012,

o  Principal payments on bonds and notes payable, along with lease obligations totaled $27.4 million.

» Asof June 30, 2009 the Schoo! Board had fotal long-term obligations of $434.5 million. This is comprised of the
following: (1) Bonds, Notes and Capitalized Lease Obligations of $309.6 million; (2) Accrued interest payable of
$43.6 million; (3) Compensated absences of $17.4 million; and {4) Claims payable of $63.9 miliion.

e As of June 30, 2009 the Schoot Board had net assets in its Debt Service funds of $145.5 million. The
components of this are as follows: (1) General Qbligation Bonds = $29.9 million; (2) 1991 Refunding Bonds,
Accrued Interest = $38.5 million; (3) Gulf Opportunity Bonds = $77.1 million. These funds are dedicated by
Board action to the repayment of the related outstanding debt.

¢ As of June 30, 2009 the School Board had a net investment in capital assets, book value less accumulated
depreciation, of approximately $215.5 million, which includes the long-term receivable due from the RSD of
$134.6 million. The long-term debt plus accrued interest on these capital assets totaled $215.2 million. The
difference between the net investment in capital assets, net of related debt represents a small surplus of
approximately $0.3 million. This small surplus is an accumultation of years of investment in capital projects less
the related debt. Hurricane Katrina and the related destruction of the physical facilities obviously contributed to
this deficiently.

o Capital project expenditures during FY 2008-09 for both major construction and repair and maintenance projecls
totaled $15.6 million. Capital project expenditures are projected to substantially increase as Phase One of the
Master Plan is implemented.

o At June 30, 2009 the component units (i.e., the twelve charter schools) had net assets of $43.2 million,
Additionally, revenue for the current fiscal year totaled $83.8 million.



ORLEANS PARISH SCHOOL BOARD
NEW ORLEANS, LOUISIANA

Management's Discussion and Analysis

Using this Annual Finangial Report

This discussion and analysis is intenided to serve as an introduction to the Schoo! Board's Annual Financia! Report. The
basic financial statemenis consist of the following: (1) Government-wide Financial Statements; (2) Fund Financial
Statements; (3) Notes to the Financial Statements; (4) Suppiementary Financial Information.

Government-wide financial statements (pages 14 through 17) inciude the Statement of Net Assets (Deficit) and Statement
of Activities, which provide information about the activities of the School Board as a whole and present a longer-term view
of the School Board's finances. In summary, the govemment-wide financial statements shaw the results of operations and
financial position using the total economic resources measurement focus and the accrual basis of accounting which
emphasizes the long-term financial picture and are very similar to the financial statements of the private sector.

The Fund financial statements (pages 19 through 28) represent information for three fund categories - governmental,
proprietary and fiduciary. Financial statements for governmental funds tell how we financed our services in the short-term
as well as what remains for fulure spending. These fund statements provide the reader with some insights into the School
Board's overall financial health. In short, the fund-level financial statements show the results of operations and financial
position using the ¢urrent financial resources measurement focus an¢ the modified accrual basis of accounting,
emphasizing the change in fund balances as a result of the current year's operations, as well as the amount of resources
available to spend.

Fund financial statements also report the School Board's operations in more detail than the govemment-wide financial
statements by providing information about the Schoo! Board's most significant funds, which consists of the General Fund,
Pass Through Fund, General Obligation Bond Fund, Refunding Bond Fund, Gulf Opportunity Bond Fund, Hurricane
Katrina Restoration Fund, and the Federal Grant Fund. The Govemmental Balance Sheet and Statement of Revenues,
Expenditures and Changes in Fund Balances include the major funds as well as an aggregate of the remaining funds that
report general government operations. Proprietary Funds — Infernal Service are an accounting device used to accumulate
and allocate costs internally among the School Board’s major functionsffunds. The School Board uses intemal service
funds for its employee health insurance, retiree health insurance and workers compensation. Because these services
predominantly benefit the govermmental rather than business-type functions they are included within govemmental
activities in the govemment-wide financial statements.

The Statement of Fiduciary Net Assets and the Statement of Changes in Fiduciary Net Assets provide financial
information about activities for which the School Board acts solely as an agent for the benefit of students and parents.

Other sections include Notes to the Financial Statements (Pages 30 through 65) and certain Required Supplementary
Information (Pages 67 through 72). Included in the Reguired Supplementary Information is 2 comparison of the General
Fund budget with actual results on pages 67 and 68. Over the course of the year, the School Board revises its budget as
it attempts to deal with unexpected changes in revenues and expenditures.



ORLEANS PARISH SCHOOL BOARD
NEW ORLEANS, LOUISIANA

Management’s Discussion and Analysis

Reporting on School Board as a Whole
Government-Wide Financial Analysis

The following analysis focuses on the Statement of Net Assets {Deficit) (Table 1) and Statement of Activities (Table 2) of
the School Board's governmental activities:

Increase Increasa
{Decrease) {Decrease)
Govemmental Activitias 2009 2008 Amount Percent
Current and Other Assets $ 330,278,808 $ 289212512 $ 31,066,296 10.38 %
Capital Assets, Net 80,860,012 78,766,173 2,093,839 286 %
Long-Term Receivable RSD 134 614,743 134,614,743 - 0.00 =
Total Assets 545,753,563 512,593,428 33,160,135 6.47 %
Current and Other Liabilities 107,647,249 59,966,328 47,680,921 7951 %
Long-Term Ligbilities 434 534,732 445,499,253 (13,964,521) (3.11) %
Total Liabilities 542,181,981 508,465,581 33,716,400 6.63 %
Net Assets (Deficit):
Invested in Capital Assets,

Net of Debt 252,407 (26,070,758) 26,323,165 10097 %
Restricted 158,545,670 153,528,143 6,017 527 382 o,
Unrestricted (156,226,495) (123,329,538) (32,896,957) (26.67) %

Total Net Assets (Deficit) 3 3,571,582 $ 4127 847 3 {556,265) {13.48) o,

The School Board's net assets were $3,571,582 at June 30, 2009 and $4,127,847 at 2008, which represents the
accumulated results of all govemmental operations. Of which, $(156,226,495) and ${123,329,538) were unrestricted at
June 30, 2009 and 2008, respectively. Restricted net assets are reporied separately to show legal constraints from debt
covenants, capital projects and enabling legislation that limit the School Board's ability to use those net assets for day-to-
day operations. As of June 30, 2009 and June 30, 2008, the restricted net assets amounted to $159,545,670 and
$153,528,143 respectively.

Current and other assets increased from June 30, 2008 to June 30, 2009 by $31,066,296. The primary reasons for this
net change are as follows: (a) Grants receivables increased $6,828,689; (b) Debt service cash and investments increased
by $10,718,474; (c) The Hurricane Katrina Restoration Fund cash increased by $24,797,552 due to an insurance
settlement. (d) The Hurricane Katrina Fund also reflects an increased receivable in the amount of $18,394,798; (e) The
Generat Fund cash decreased by $33,936,201 due an operational deficit and increased interfund receivables.



ORLEANS PARISH SCHOOL BOARD
NEW ORLEANS, LOUISIANA

Management’s Discussion and Analysis

Net capital assets increased from June 30, 2008 to June 30, 2009 by a net amount of $2,093,839 due primarily to building
improvements in excess of building and equipment depreciation. (See Notes 2 and 5 in the accompanying financial
statements for additional discussion regarding depreciation methods and related accumulated depreciation). Both the
June 30, 2009 and June 30, 2008 financial statements reflect $134,614,742 of net capital assets transferred to the RSD
as along-term receivable since ACT 35 provides for these capital assets to be returned to the School Board at the end of
five years.

Current and other liabilities increased $47,680,921 due to deferring the $§24,797,522 of insurance proceeds received
during FY 2008-09 and reclassifying the $9,986,825 of insurance proceeds previously recognized as income to deferred
incame.

Long-term liabilities decreased by $13,964,521. The primary composition of this net change is as follows: (a) an increase
in Debt Service Assistance Loan proceeds of $14,480,519; (b) principal payments of $27,435,853; (¢} a decrease in
compensated absences of $3,646,168; and {d) a decrease in the liability for claims payable of $2,834 577 {see Note 14,
Litigation and Contingencies in the accompanying financial statements for additional discussion regarding liigation).

Table 2
Condensed Comparative Statement of Activities (in Thousands)
For the Years Ended June 30, 2009 and 2008

Variance Variance
increase Increase
{Decrease) (Decrease)
Governmenta! Activities 2009 2008 Amount Percent
Revenues
Program Revenues
Charges for Services 3 6,528 5 14,258 3 (7,731) (54.22) %
Operating Grants 60,825 50,170 10,659 2125 %
Capital Grants 7,273 2,651 4622 174.35 9%
Total Pragram Revenues 74,630 £7,080 7,550 11.26 %
General Revenues
Ad Valorem 79,898 89,528 {9,630) {10.76) %
Sales Taxes 79,355 87,496 (8,141) (5.30) %
Investment Eamings 4,800 9,532 (4,632 {48.59) %
Debt Forgiveness - H M3 (34,413) (100.00) %
Minimumn Foundation Program 36,080 32,998 3,092 937 %
Cther General Revenues 8,232 2479 5,753 23207 %
Total General Revenuas 208,475 256,446 {47.971) (18.71) %
Total Revenues 283,105 323,526 {40,421) (12.49) %




ORLEANS PARISH SCHOOL BOARD

NEW ORLEANS, LOUISIANA

Management’s Discussion and Analysis

Tahle 2 {Continued)

Condensed Comparative Statement of Activities (in Thousands)

For the Years Ended June 30, 2002 and 2008

Variance Variance
Increase Increase
{Decrease) {Decrease)
Governmental Activitias 2009 2008 Amount Percent
Functions/Program Revenugs
Instruction
Regular Programs $ 15,340 $ 15,014 $ 326 247 %
Special Education Programs 4,780 12,906 (8,126) (62.96) %
Other Instructiona! Programs 32,285 23234 9,051 38.96 9
Support Services
Studeni Services 4,669 4,270 309 8.34 vy
Instructional Staff Support 9,719 8,315 1,404 16,89 ¢
General Administration 4,374 12,005 (7.631) {63.57) 9,
School Administration 1,605 1,818 (213) (11.72) %
Business Services 4,847 6,790 {1,843) (28.62) %
Plant Services 6,528 2,604 3924 15069 w,
Student Transportation Services 6,248 10,303 (4,055) (39.36) %,
Central Services 1,769 9,395 (7.626) {81.17) %
Cther 15,019 1,146 13,873 1,21058 %
Food Services 2,684 2467 217 8.80 %
Transfer to RSD Schools 87,693 88,817 {1,224) {1.38) %
Transfer fo Charler Schools 58,128 51,544 6,584 12,07 9%,
Interest on Long-Term Debt 14,472 15,857 {1,385} (8.73) %
Total Expenses 270,160 266,585 3,575 134 9
Changes in Net Assels 12,945 56,941 {43,996) 7727 %
Beginning Net Assets (Deficit) 4,128 (52,813)
Prior Period Adjustments (13,501) -
Beginning Net Assets (Deficit),
As Restated {9,373) (52,813)
Ending Net Assets {Deficit) $ 3,572 5 4,128

Total revenues for all governmental activities for the fiscal years ended June 30, 2009 and June 30, 2008 were
$283,105,000 and $323,526,000, respectively. The decrease in total revenue in 2009 compared to 2008 in the amount of
$40,421,000 is due to the 2008 forgiveness of the unemployment compensation liability of $34,413,000, a decrease in ad
valorem and sales taxes of $9,630,000 and $8,141,000, respectively as the general economic conditions declined, and a
decline in investment earnings as a result of lower interest rates and lower cash balances. This decline was offset by a

$3,092,000 increase in Minimum Foundation Program (MFP) funding.



ORLEANS PARISH SCHOOL BOARD
NEW ORLEANS, LOUISIANA

Management’s Discussion and Analysis

As reported in the Statement of Activities (Table 2) the total cost of all governmental activities for the two fiscal years
ended June 30, 2009 and June 30 2008 were $270,160,000 and $266,586,000, respectively (Table 2). While the overall
increase of $3,574,000 is quite small, some individual categories had substantial changes. The individual line totals were
impacted substantiaily by operating grants. The transfer to the RSD represents their share of local revenues for the fiscal
year based on the ratio of students serviced by each entity. The transfer to the Charters represents their share of state
MFP and local revenue share based on their student population. The School Board continues to focus on the provisions
of instructional and related support services aimed at academic excellence of its student population.

Some of the costs were funded by those who benefited from the programs or by other govemments and organizations
who subsidized certain programs as reflected in operating grants revenues in the amount of $60,829,000 for 2009 and
$50,170,000 for 2008. The School Beard funded the remaining “public benefit” portion of our governmental costs with
revenues from sales and ad valorem taxes of $159,253,000 for 2009 and $177,024,000 for 2008. Additionally,
$36,090,000 for 2009 and $32,998,000 for 2008 was provided from MFP funds. Other revenues, including interest and
stale revenue sharing, funded the remaining “public benefil” governmental costs.

Table 3, Comparative Governmental Activities, reflects the gross cost of program services and the net costs after taking
into account the program revenues for the governmental activities. General revenues {including tax revenues), investment
eamings, and unrestricted State revenues are used to support the net remaining costs of the School Board activities.

Table 3
Comparable Governmental Activities (in Thousands)

For the Years Ended June 30,

2009 2008
Gross Cost Net Cost Gross Cost Net Cost
Description of Services of Services of Services of Services
Regular Instruction Programs $ 15,340 $ 6,445 $ 15,014 $ 9,538
Special Instruction Programs 4,780 1,516 12,906 1,711
Other Education Programs 32,285 {4,030) 23,234 (1,222}
Student Services 4,669 135 4,270 2,359
Instructional Staff Support 9719 527 8,315 2,496
General Administration 47374 3872 12,005 11,607
School Administration Services 1,605 1,393 1,818 1,748
Business Services 4,847 1,516 6,790 2,452
Student Transportation Services 6,248 1,773 2,604 1,892
Central Services 1,769 1,239 10,303 3,130
Plant Services 6,528 5,666 9,395 6,241
Other 15,019 15,019 1,146 1,146
Food Services 2,684 168 2467 190
Transfer to the RSD 87,693 87,693 88,917 88,917
Transfer to the Charters 58,128 58,128 51,544 51,544
Interest on Long-Term Debt 14,472 14,472 15,857 15,857

5 270,160 $ 195,530 $ 266,585 $ 198,506




ORLEANS PARISH SCHOOL BOARD
NEW ORLEANS, LOUISIANA

Management’s Discussion and Analysis

Overall, the net cost of services in fiscal 2009 decreased by approximately $3,976,000. Most of the individual categories
declined in FY 2008-09 as the District endeavored 1o control its costs. The category entitled General Administration
decreased $7,635,000. During FY 2007-08 this category included a one-time legal settiement with the United Teachers of
New Orleans. The category entitled Transfer to the RSD decreased by $1,224,000 as ad valorem and sales taxes
decreased. The category entitled Transfer to the Charters increased by $6,584,000. Payments to Charters are based
upon state law,

Reporting on the Individual Funds
Fund Financial Analysis

Our analysis of the School Board’s major funds begins on page 19 of the basic financizl statements. The fund financial
statements provide detailed information about the most significant funds - not the School Board as a whole. Some funds
are required to be established by State law and by bond covenants. However, the School Board has established other
funds 1o help it control and manage for particular purposes (such as the Child Nutrition) or to show that itis meeting legal
responsibilities for using certain taxes, grants, and other money {such as grants from the Department of Education). The
School Board's funds (governmental, proprietary and fiduciary) use the following accounting approach:

Govemmental Funds - All of the School Board's services are reporied in governmental funds. Governmental
fund reporting focuses on showing how money flows into and out of funds and the balances left at year-end that
are available for spending. They are reported using an accounting method called modified accrual accounting.
The governmental fund statements provide a detailed short-term view of the School Board's operations and the
services it provides. Governmental fund information helps determine whether there are more or fewer financial
resources that can be spent in the near future to finance the School Board's programs. The relationship {or
differences) between governmental activities (reported in the Statement of Net Assets (Deficit} and the
Slatement of Activities) and govemmental funds through reconciliation to the basic financial statements are
described on pages 20 and 23, respectively, of the financial statements.

Proprietary Funds - Proprietary funds for the School Board use the accrual basis of accounting, the same as on
the govemment-wide statements. These funds are used to account for the financing services provided by the
School Board's departments, (such as employee health, retiree health and workers' compensation). The
Balance Sheet, Statement of Revenues, Expenses and Changes in Net Assets and Statement of Cash Flows
reports are presented on pages 83 through 85 of the basic financial statements.

Fiduciary Funds - The School Board is the trustee, or fiduciary, for its student activities funds. All of the School
Board's fiduciary activities are reported in the separate Statements of Fiduciary Net Assels and Changes in
Fiduciary Net Assets on pages 86 and 87 of the basic financial statements, respectively. We exclude these
activities from the School Board’s other financial statements because the assets cannot be utilized by the School
Board 1o firance its operations.

10



ORLEANS PARISH SCHOOL BOARD
NEW ORLEANS, LOUISIANA

Management's Discussion and Analysis

Capital Asset and Debt Administration
Capital Assets

The School Board's capital assets include land, buildings and improvements, furniture and equipment, transportation
equipment, and construction-in-progress.

A comparative analysis of capital assets as of June 30, 2009 and 2008 is as follows:

Governmental Activities

June 30,
2009 2008
Land $ 7,917,434 $ 7,917,434
Buildings and Improvements 123,238 881 93,844,279
Fumiture and Equipment 15,442 975 14,375,976
Censtruction in Progress 7,281,310 31,566,901
163,880,600 147,704,590
Accumulated Depreciation (73,020,588) (68,938,417
$ 80,860,012 ) 78,766,173

Overall net capital assets increased from June 30, 2008 fo June 30, 2009 by a net amount of $2,093,839. This increase
reflects the continued investment by the School Board in Property, Plant and Equipment. Additional information on Capital
Assels can be found in Notes 2, Summary of Significant Accounting Policies, and Note 5, Capital Assets.

On November 6, 2008 the School Board approved a Master Plan for Orleans Parish School facilities. The Master Plan
provides a blueprint for determining which school facilities will be rebuilt and which sites will be renovated. A complete
copy of the Master Plan is available on the School Board's web site: www: nops.k12 la.us

Long-Term Debt

Obligations include bonds, notes payable, capitalized leases and other long-term obligations including accrued vacation
and sick leave pay. More detailed information about our long-term liabilities is presented in Note 8 in the notes 1o the
accompanying financial statements and in earlier sections of this MD&A.

Pursuant te the requirements of LSA-R.S. 39:562, the School Board is legally restricted from incurring long-term bonded
debt in excess of 35% of the assessed value of the taxable property (including homestead exempt and non-exempt
property) within the Parish of Oreans. At June 30, 2009 the statutory debt limit for general obligation bonds is
$909,813,241 with a net legal debt margin of $808,176,800.

"



ORLEANS PARISH SCHOOL BOARD
NEW ORLEANS, LOUISIANA

Management's Discussion and Analysis

Economic Factors and Next Year's Budget

The economic viability of the School Board is related primarily to the MFP and the ad valorem and sales taxes. As
previously mentioned, ad valorem and sales taxes are at 72.1% and 88.1% of Pre-Hurricane Katrina levels, respectively.
Both ad valorem and sales taxes are projected to increase during FY 2008-10 as New Orieans rebuilds and fourism
retums to Pre-Hurricane Katrina levels. Finally, MFP payments per student are projected to increase from $3,509 to
$3,669 per student.

Contacting the School Board's Financial Management

Our financial report is designed to provide the citizens, taxpayers, parents, students, and investors and creditors with a
general overview of the School Board's finances and to show the School Board's accountability for the money it receives.
If you have questions about this report or wish to request additional financial infarmation, cortact Mr. Stan Smith, Chief
Financial Officer, telephone number {504) 304-5680, at Orleans Parish School Board, 3520 General De Gaulle Drive, New
Orleans, Louisiana 70114.

12
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ORLEANS PARISH SCHOOL BOARD
NEW ORLEANS, LOUISIANA
Statement of Net Assets (Deficit)
June 30, 2009

Primary Compenent
Government Units
Assets
Cash and Cash Equivalents $ 17745455  § 24,181,569
Investments 52,266,768 94 999
Taxes Receivable
Sales Tax 15,200,240
Ad Valorem Taxes 957 630 -
Due from Other Govemments 80,020,052 16,498,500
Prepaid ltems 1,737,705 226,124
Inventory 70,521 29,268
Other Receivables 2,571,336 199,758
Other - 564,127
Long-Term Accounts Receivable - RSD 134,614,743 -
Capital Assets
Land 7.917 434
Construction in Progress 7,281,310 -
Capital Assets, Net of Accumulated Depreciation 65,661,268 6,643,478
Total Assets 545,753,563 48 437 824
Liabilities and Net Assets
Liabilities
Accounts Payable : 21,450,687 1,810,710
Payroll Withholdings 967,991 200,035
Salaries Payable 633,918 2,500,144
Other Payables 6,061,634 262,148
Accrued Interest Payable 2,767 856 -
Due to Fiduciary Funds 338,277 -
Due to Other Govemnments 10,480,223 51,026
Deferred Revenues 64,946 663 37,262
Long-Term Liabiliies
Bonds, Notes, Loans and Capitalized Leases Due Within One Year 16,848 347 -
Bonds, Notes, Loans and Capitalized Leases Due in More Than One Year 292,769,689 -
Interest Payable 43,556,469 -
Compensated Absences Due Within One Year 3,646,168 -
Compensated Absences Due in More Than One Year 13,766,974 338,327
Claims Payable Due Within One Year - -
Claims Payable Due in More Than One Year 63,947,085 -
Total Liabilities 542,181,981 5,198,652

The accompanying notes are an integral part of these financial statemants.
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ORLEANS PARISH SCHOOL BOARD

NEW ORLEANS, LOUISIANA

Statement of Net Assets {Deficit) (Continued)
June 30, 2009

Primary Component
Govemment Units
Liabilities and Net Assets (Deficit} {Continued)
Net Assets (Deficit)
Invested in Capital Assets, Net of Related Debt $ 252407 § 6,643,479
Restricted for:
School Food Service 70,522
Debt Service 145,511,814
Encumbrances 819,229 -
Capital Projects 12,181,432 1,598,153
Instructional Services - 990,767
Workers' Compensation Claims 862,673 -
Unrestricted {156,226,495) 34,005,773
Total Net Assets $ 3571582 § 43238172

The accompanying notes are an integral part of these financial statements.
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ORLEANS PARISH SCHOOL BOARD

NEW CRLEANS, LOUISIANA
Balance Sheet
Governmental Funds
June 30, 2009
Garersl Hurricans Kattina Gulf Fetloral Other
General Pass Through Obligation Refunding Rasioration Oppoctunity Grant Govemnmental
Fund Fund Bond Fund Bond Fund Fund Bord Fund Fund Funds Tota
Axsets
Cash and Cash Equlvalanis $ 75§ - 0§ J590T § 3[A8045 0§ ABB0517 § 19162317 S 3 5379241 § 172068223
IMvastments - - - - - 52,265 788 - 52,266,768
Taxes Raceivable
Salas Tax - 15,200,240 - - 15,200,240
Ad Valorem Taxes - 957,630 - - - - - - 957,630
O from Other Funds 79,872,403 580,054 33249 3012992 - 5251207 241,485 21,664,200 110,974,872
Dwa from Other Governmants 3,903,508 13,340,783 - - 29,303,073 . 32,481,588 994,100 80,020,052
Frepald tems 1732,705 - - - - - 1,731,705
Irwaniory - - - - - . 70,522 70,522
Other Racavabiiss 648,322 - - - - 43954 40,000 1,128 B3
Total Amsate $ 110057960 $ 30078747 § 79933560 § 30a734d46 5 7rawsson § TTAMAXY 8 39705073 §  PBEA5053  § 434425855
LiabIKtian snd Fund Balancss
Liabllities
Agcounts Payable § 13280300 § 106631 § - % -3 148036 % $ 5410330 % 2456185 § 24110485
Payroll Withhowfings 967 991 - - - - - - - 967,991
Setanas Paysble 833918 - - - - - - 633,918
Dt o Othar Funds 45,766,743 28972,116 - 6,140,448 - 26472108 7.170,788 115,522 203
Due lo Othar GOveInments 5,066 317 - - - 3,783,188 - .72 1623,991 10,480,223
Delerred Revertes : - - - 50,448,658 - 1,112,908 612,726 51174292
Total Liablktlss §5.923 272 0078 I4T - - 59,500,330 - 32723073 11 853,100 209,889,122
Fund Balances
Reserved for;
Inventory - - - - - - - 70,522 0,522
Encumbrences 89,001 - 3456 FA L3 612,538 . - 242,01 919,229
Debt Service - - 29,820,107 HAT1.284 - 77420423 - - 145,511,814
Frapad lizms 1737,7105 - - - - - - - 1,737,705
Caghtal ems . - - - - - - 12,181.432 12,181,432
Unresereed, Repaniad n
Genaral Fund - Undesignated 52,407 982 - - - - - - - 52407382
Capital Projects Fund - - - - 7,370,721 - - 7310721
Spacial Revanss Furd - - - - - - - 4337.338 4337139
Total Fund Bal 54,234,688 - 20,023,563 39473446 7,883,260 77,120,423 - 16,401,363 274,536,143
Total Liabilttes and
Fund Balances 5 S05T960 $  d007srar § 0003583 § 3847344F S 77de3SH0 8 7120423 % 527123073 28,665,083 434425

The accompanying notes are an integral part of these financial statements.
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ORLEANS PARISH SCHOOL BOARD

NEW ORLEANS, LOUISIANA

Reconciliation of the Governmental Funds
Balance Sheet to the Statement of Net Assets
June 30, 2009

Total Fund Balances at June 30, 2009 - Governmental Funds § 224536743
Cost of Capital Assets at June 30, 2009 153,880,600
Less: Accumulated Depreciation as of June 30, 2009

Buildings (64,568,304)

Movable Property (8,452,284) 80,860,012
Accounts Recelvable - RSD 134,614,742
Consolidation of infernal Service Funds 862,673

Long-Term Liabilities at June 30, 2009

Bonds Payable (170,898,730

Capital Leases {2,610,630)

Notes Payable (471,686)

Loans Payable {135,636,590)

Interest Payable (46,324,325)

Claims Payable (63,947,085)

Compensated Absences Payable (17,413,142) (437,302,588)
Total Net Assets at June 30, 2009 - Governmental Activities $ 3,571,582

The accompanying notes are an integral part of these financial statements.
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ORLEANS PARISH SCHOOL BOARD
NEW ORLEANS, LOUISIANA

Statement of Revenues, Expenditures and
Changes in Fund Balances

Governmental Funds

Fiscal Year Ended June 30, 2009

Genaral Hurricane Katrina Gulf Fedaral Other
General Pass Through Obligation Refunding Restoration Opportunity Grant Governmantal
Fund Fund Bend Fund Bond Fund Fund Band Furd Fund Funds Total
Revenues
Local Sources
Ad Valorem Taxes H - 0§ 51134244 § 1785071 § - 8 -8 -5 - % - % 79308445
Seles and tse Tax - 52,119,182 - 25,033,807 - . 2,201,950 79354939
Eamings ¢n nvestments 3313828 - 385,528 - 237,380 959,487 - 4,900,223
Food Sarvices . - . - - - 176,274 175,274
Durnatons 10,700 - . - - - . 52,000 122,700
COther 6.351,763 - . - - - - 7012611 13,364,374
Stete and Federsl Saurces
Mirimum Foundabion Program - 35,503,554 - - - . - 586,708 136,080,262
State Revenue Sharing - 1213877 - - - - - - 1,213,677
Otrer - 431,170 - - - - 326,680 1,988,581 2,146,411
Fadaral Sources 94,479 - 4,808 B75 - 55,524,167 5,008.919 85232 440
Total Revenues 9,830 770 157,391,007 12 174 549 25,033,807 4,844 255 958,487 55,850,827 17,025 043 283.098 745
Expenditiures
Current
Instruchon
Regular Programa 12.293,081 - . - 576,124 - 2,073,664 616,547 15,550 416
Specsl Programs 2297 469 - . . - 2,528427 22,632 4,848,528
Other Programs 1,682,444 - - - - - 30228126 837,442 32,748,012
Buppart
Shxdent Serdioas 1,937 578 - - - - - 2,877 490 121,243 4,738,311
Instructional Staff Suppord 1,829,356 - - - - 7496 482 432,928 9,858,766
General Administraton 3,248.389 782,109 . 400,541 - - 2437 - 4,438 410
School Admnistration 1,683,290 - - - - - 35,178 - 1,620,468
Business Services 2,181,043 - - - - - 2,583,784 151,247 4.616,0M4
Student Trenspartabion Services 2,837,647 - . - - - 3,497 276 2,634 6.337.556
Central Services 1718313 - . - - - 75,652 - 1,793,865
Plant Samtes 5,869,546 - . - 611,523 . 140,659 - 6,521,528
Food Sernces . - - - - - - 2683713 2,683,713
Capia! Qutiay - - - - 1,652,287 - 820,588 B.235,543 10,768,418
Cther 541,173 - - - 7,912,999 - - 1,184,184 15,018,956
Debt Service
Principal Retirament - - 6.870,000 18,565,000 - - - 2,000,855 27,435,855
Inkarest and Bank Charges - - 6,906,304 2337216 - - - 21,085 9,524 615
Total Expendrtures 43,500,920 762,108 13,856,304 21,302,757 10,752 733 - 52,181 656 16 560,063 168,916 551
Excess of Revanuas Over
(Under) Expenditures 33,670,159 156,618 848 {1,681,755) 3,731,050 (5,908,478} B59,487 3,669,131 464,980 124,183,154

The accompanying notes are an integral part of these financial statements.
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ORLEANS PARISH SCHOOL BOARD
NEW ORLEANS, LOUISIANA
Statement of Revenues, Expenditures and
Changes in Fund Balances (Continued)

Governmental Funds

Fiscal Year Ended June 30, 2009

Gonaral Hurricans Katrina Gut Federa! Clher
Goneral Fass Through Obligation Refunding Restoration Qpportunity Grant Governmental
Fund Fund Bond Fund Bord Fund Fund Bond Fund Fund Fundy Total
Other Financing Sources (Usas)
Proceads from Detl Sarvica
Gulf Opportunity Bands 14,480,519 - - - . - . 14,480,519
Tramsfers In 24525013 5013088 11,522,570 3,119,913 14,460 518 1,735,003 6,445,112 66,605,228
Transfers Out {25,058,236) {19,102,000) {11,322570) (3,119,913 - (5.424,134) {2,638,375) 65,685,228)
Transters Out - Charter Schools {56,128,553) - - - . (58,128,553)
Tranisfers Out - Recovary School Destngt (84.401,443) - (3,201,269 (87 692,712
Total Other Financlng
Sources (Uses) 13,947,296 {156,618,808) 14,480.519 (3,669,131) 519,468 {131,140, 746}
Net Change in Fund Balances {19,722,863) - {1,681,755] 3,731,050 {5.908,4768) 15,440,006 - 984,448 (7,157,592}
Fund Balances, June 30, 2008,
% Praviousty Repaorted 73957 53 805318 4 142 496 23,878 563 61680417 15 ME815 241 681,160
Prior Penod Adjustment (8,088,826} 9 965,825
Fund Balancas, June 30, 2008,
23 Rostated 73,967 561 31605318 34,742,396 13,891,738 61,680,417 15816,915 231,684,335
Fund Bakncas, June 30, 2009 55493688 % 820829563 § SBATIME % TORITH0 5 171047 % 36801363 3 004 536745

The accompanying notes are an integral part of these financial statements.
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ORLEANS PARISH SCHOOL BOARD

NEW ORLEANS, LOUISIANA

Reconciliation of the Governmental Funds - Statement of
Revenues, Expenditures and Changes in Fund Balances
to the Statement of Activities

Fiscal Year Ended June 30, 2009

Excess of Revenues and Other Financing Sources

Over Expenditures and Other Uses - Total Governmental Funds § (7,157,592
Capital Assets

Capital Outiay and Other Expenditures Capitalized 10,373,485

Depreciation Expense for Year Ended June 30, 2009 {4,333,862)

Assets Disposed (431,359) 5,608,264
Change in Net Assets of Intemal Service Funds 5272

Long-Term Debt

Proceeds from Debt Service Assistance Loan {14,480,519)

Principal Portion of Debt Service Payments 27,435,855

Excess of Interest Paid Over Interest Accrued (4,947,040)

Decrease in Estimate of Long-Term Claims Payable 2,834,577

Excess of Compensated Absences Used Over Amounts Earned 3,646,168 14,489 041
Change in Net Assets - Governmental Activities $ 12944 985

The accompanying notes are an integral part of these financial statements.
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ORLEANS PARISH SCHOOL BOARD
NEW ORLEANS, LOUISIANA
Statement of Net Assets

Proprietary Funds - Internal Service
June 30, 2009

Assels
Current
Cash and Cash Equivalents $ 5385333
Other Receivables 1,442 483
Due from Other Funds 14,325 998
Total Assets 21,153 814
Liahilities and Net Assets
Liabilities
Current
Accounts Payable 340,182
Due to Cther Funds 10,116,944
Noncurrent
Claims Payable 6,061,634
Deferred Revenue 3,772,371
Tofal Liabilities 20,291,141
Net Assets
Restricted 3 862,673

The accompanying notes are an integral part of these financial statements.
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ORLEANS PARISH SCHOOL BOARD
NEW ORLEANS, LOUISIANA
Statement of Revenues, Expenses
and Changes in Net Assets
Proprietary Funds - Intemal Service
Fiscal Year Ended June 30, 2009

Operating Revenues
Employer Contributions
Employee Contributions
Retiree Contributions
COBRA Contributions
Retiree State Contributions
Total Gperating Revenuass

Operating Expenses
Premium Payments

Total Operating Expenses
Operating Income

Nonoperating Revenues
Transfars in

Change in Net Assets
Net Assets, June 30, 2008

Net Assets, June 30, 2009

The accompanying notes are an integral part of these financial statements.
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$  B485922
61,615
2,281,139
10,910

2,688,323

13,527,908

13,522,637

13,522,637

5,272

5,272

857 401

$ 862,673



ORLEANS PARISH SCHOOL BOARD
NEW ORLEANS, LOUISIANA
Statement of Cash Flows
Proprietary Funds - Internal Service
Fiscal Year Ended June 30, 2009

Cash Flows from Operating Activities
Cash Premiums Received
Cash Paid in Claims and Benefits

Net Cash Used in Operating Activites
Net Decrease in Cash
Cash at Beginning of Year
Cash at End of Year

Reconciliation of Operating Income to Net Cash Used in
Operating Activities
Operating Income
Adjustments to Reconcile Operating Income to
Net Cash Used in Qperating Activities:
Changes in

Other Receivables
Due from Other Funds
Accounts Payable
Deferred Revenue
Due to Other Funds
Claims Payable/Self-Insured Losses Payabie

Net Cash Used in Operating Activities

The accompanying notes are an integral part of these financial statements.
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$ 8,871,595
(9,051,734

(2,180,139)

(2,180,139)

7,565,472

$ 5,385,333

$ 5,272

(695,744)
(2,924 630)

(932,873)
(3,035,940)
7,122,869
1,719,093)

§ (2,180,139)




ORLEANS PARISH SCHOOL BOARD
NEW ORLEANS, LOUISIANA
Statement of Fiduciary Net Assets

Fiduciary Funds
June 30, 2009
Trust Agency
Funds Funds
Assets
Cash and Cash Equivalents $ - $ 362,651
Investments 232,231 -
Due from Other Funds 338,217 -
Total Assets 570,508 362,651
Liabilities
Accounts Payable 3,787 19,127
Due to Student Groups 343,524
Total Liabilities 3,787 362,651
Net Assets
Held in Trust for Various Purposes $ 566,721 $ -

The accompanying notes are an integral part of these financial statements.
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ORLEANS PARISH SCHOOL BOARD

NEW ORLEANS, LOUISIANA

Statement of Changes in Fiduciary Net Assets
Fiduciary Funds

Fiscal Year Ended June 30, 2009

Trust
Funds
Additions
Contributions $ 27,500
interest and investment Loss (53,360)
Total Additions (25,860)
Deductions
Administrative Expenses 68,559
Changes in Net Assets {94,419)
Net Assets - Beginning 661,140
Net Assets - Ending $ 566,721

The accompanying notes are an integral part of these financial statements.
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ORLEANS PARISH SCHOOL BOARD
NEW ORLEANS, LOUISIANA

Notes to the Financial Statements

Note 1.

Note 2.

General Information

The Orleans Parish School Board (School Board) is a corporate body created under Louisiana Revised Statutes
17:51and 17:121. A board consisling of seven members (the Board) elected from legally established districts is
charged with the management and operation of the schoo! system.

The school system, prior to Hurricane Katrina was composed of a central office, 125 schools and suppaort facilities,

Student enrollment prior to the hurricane was approximately 60,000. Prior to the hurricane, the School Board
employed approximately 8,000 persons, approximately 6,000 of whom are directly involved in the instructional
process. The remaining 2,000 employees provided ancillary support such as general adminisiration, repair and
maintenance, business and cenlral services, bus transportation and food service,

As of August 29, 2005, the majority of the employees of the School Board were put on Disaster Leave and on
March 24, 2006, approximately 8,000 of the School Board's employees were terminated. As of the report date,
the School Board has approximately 405 full time or part-fime employees of which approximately 260 are involved
in the instructional process.

In November 2005, Louisiana House Bill 121 {Act 35) transferred control of each School Board school deemed to
be in academic crisis, as determined by standardized student testing results, resulting in approximately 83% (106
schools) of the School Board's former schools being transferred to the Louisiana State Department of Education’s
Recovery School District (RSD). The RSD is responsible for providing all educational services to sludents
attending the School Board transferred schools. Act 35 provided for the transfer of operational and managerial
control of the transferred schools for a period of not less than five years. Further, Act 35 provides the RSD with
authorization to manage and retain funding under the Minimum Foundation Program comesponding to the
students attending the transferred schools. While the School Board retains ownership of each Schoo! Board
transferred school, all rights and responsibilities associated with property ownership were transferred to the RSD.

As of the report date, the School Board is operating four schools and two programs with approximately 2,700
students. The School Board also has twelve charter schools opened and operating that have approximately 7,100
students. The School Board is working cotlaboratively with the RSD to ensure that a sufficient number of
additional schools are opened to provide educational services to the New Orleans student population.

The regular school term begins in mid-August and runs through early June.

Summary of Significant Accounting Policies

The School Board complies with accounting principles generally accepted in the United States of America (GAAP).
The School Board's reporting entity applies all relevant Governmental Accounting Standards Board
(GASB) pronouncements. Proprietary funds apply Financial Accounting Standards Board (FASB)
pronouncements and Accounting Principles Board (APB} opinions issued on or before November 30, 1988, unless
thase pronouncements conflict with or contradict GASB pronouncements, in which case, GASB prevails.

This financial report has been prepared in conformity with GASB Statement No. 34, Basic Financial Statements -

and Management's Discussion and Analysis - for State and Local Governments, issued in June 1999. The
following is a summary of the School Board's significant accounting policies:

30



ORLEANS PARISH SCHOOL BOARD
NEW ORLEANS, LOUISIANA

Notes to the Financial Statements

Note 2. Summary of Significant Accounting Policies (Continued)

Financial Reporting Entity
GASB Statement No. 14 establishes criteria for determining the governmental reporting entity and component
units that should be included within the reporting entity. These criteria include:

1. Appointing & voting majority of an organization’s governing body, and
a. The ability of the School Board to impose its will on that organization.
b. The potential for the organization to provide specific financial benefits to or impose specific
financial burdens on the School Board.

2. Organizations for which the School Board does not appoint a voting majority but are fiscally dependent on
the School Board.

3. Organizations for which the reporting enfity’s financial statements would be incomplete or misleading if data
of the organization is not included due to the nature and significance of the relationship.

Under provisions of this Statement, the School Board is considered a primary government, since it is a special
purpose govemment that has a separately elected goveming body, is legally separate, and is fiscally independent
of other state or local governments. As used in GASB Statement No. 14, fiscally independent means that the
School Board may, without the approval or consent of another governmental entity, determine or modify its own
budget, levy ils own taxes or set rates or charges, and issue bonded debt. The School Board has eleven
component units, defined by GASB Statement No. 14 as other legally separate organizations for which the elected
School Board members are financiaily accountable. Copies of submitted audited financial statements are
available on the legislative auditor's web site at www.lla.state.la.us. There are no other primary governmenis with
which the Schoot Board has a significant relationship. Certain units of local government aver which the School
Board exercises no authority, such as the City-Parish government and other independently elected officials, are
excluded from the accompanying financial statements. These units of government are considered separate from
those of the School Board. The School Board is not a compenent unit of any other entity.
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ORLEANS PARISH SCHOOL BOARD
NEW ORLEANS, LOUISIANA

Notes to the Financial Statements

Note 2. Summary of Significant Accounting Policies {Continued)
Component units which require inclusion in the basic financial statements are as follows:

Financial Reporting Entity (Continuad)

Component Units Number of Studenls
Charter Schools
* Audubon Charter Schoal 823
* Ben Franklin High School 558
* Warren Easton Senior High School 859
* Einstein Charter School 493
* Hynes Charter School 464
* Lake Forest Elementary Charter School 436
* Lusher Charter School 1,456
* New Orteans Charter Science and Math High School 337
* Priestley School of Architecture and Construction 307
* Robert Russa Molon Charler Schoal 185
* Algiers Charter Schools
Alice M. Harte Elementary 623
Edna Karr High School 815
Total Charter Student Enroliment 7,156

* Submitted 6/30/08 audited financial statements.

Primary Government Number of Students
Orleans Parish School Board Schools
Schools:

Bethune Elementary School 208

McDonegh No. 35 High Scheol 963

McMain High School 685

Benjamin Frankin Elementary 506

PM School at McMain 103
Programs:

Altemnative Leaming Center 89

Youth Study Center 27

Total OPSB Student Enrollment 2,671
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